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@ Established in 1946

® 54 departments, 22 research and feaching centers

® More than 307 sister schools in Europe, North America, the Americas, and Oceania

® A diverse and internationalized university attended by 1,500 degree-seeking infernational students and
1,700 Mandarin Training Center students (3-month average).

® The Mandarin Training Center (MTC) is the oldest, best-known and largest such center in Taiwan with
students from more than 70 countries having studied at the center. Famous MTC alumni include the former
prime minister of Japan, Ryutaro Hashimoto, former prime minister of Australia, Kevin Rudd, and former US
ambassador to China, Jon Meade Huntsman.

® Ranked 411th-420th in overall performance, 317th in world reputation, 358th in internationalization, 136th in
arts and humanities, 42nd in social sciences and education and 296th in social sciences and business
Management in the Quacquarelli Symonds (QS) World University Rankings 2014/2015 (UK).

Term Dates and Application Information ® If different, please follow the dates published in the Admission

o Prospectus.
Application  Announcement of q L T .
Terms BZodline Admission Results €M Begins Term Ends ® For application documents, eligibility, admission procedures and
] individual program requirements, please refer to the NTNU
FallTerm  March 15 Mid May September January Admission Prospectus for International Students which is

downloadable at : http://ap.itc.ntnu.edu.tw/istudent/apply

Spring Term October 31 Mid December  February L @ Online application site : hitp://ap.itc.ntnu.edu.tw/istudent/apply
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College of Education, College of Liberal Arts, College of Science, College of Arts, College of Technology & Engineering, College of
Sports & Recreation, College of Music, College of Management, College of International Studies and Social Sciences

English-taught Programs
Master’s Program: Information & Computer Education, English, Mathematics, Physics, Earth Sciences, Electro-optical Science and
Technology, International Human Resource Development, European Cultures and Tourism

Doctoral Program: Information & Computer Education, English, Mathematics, Physics, Chemistry, Earth Sciences, Science Education,
Electro-optical Science and Technology

Chinese Language Degree Courses

Students with basic Chinese proficiency and are interested in Chinese language and culture may consider applying for the
Department of Chinese as a Second Language (Bachelor’s degree program, taught in Chinese, focusing on Chinese listening,
speaking, reading, and writing skills.)

More Information
Scholarships: www.ntnu.edu.tw/oia/ scholarship.php Multi-Language Website: www.ntnu.edu.tw/oia/multi/
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If 19th century is the age of industrial revolution, and 20th

century the age of booming economic development, then
21th century must be the era of globalization. Globalization
represents the movements of not only capitals and human
resources, but also exchanges of social and cultural values.
For many countries and regions, globalization brings
opportunities as well as challenges. Only those who can
catch up with the trends of globalization will be able to lead
on the global stage.

Globalization is a challenge-coping process that
commands self-improvement from inside out. The National
Taiwan Normal University (NTNU) is aware of this mega
trend of globalization and is committed to catching up with
this trend. Globalization in higher education is the key to
globalization in other areas, such as industries, societies, and
country. Once our globalized students enter the industries
from the university, industries and capitals start to globalize
as well, leading to the globalization of societies, countries
and cultures as a result. This chain reaction starts with
higher education, which serves the key role in globalization.
Thus, the successful globalization of higher education is the
key step toward successful globalization in other areas and
domains.

Globalization results in faster knowledge dissemination,
more efficient capital and talent movements, but it can also
lead to conflicts of cultures and social values. In response
to these changes, universities must reposition themselves
not only as a place for creating and delivering advanced
knowledge, but also as a place where global cultures meet
and assimilate. The globalization of the NTNU started as
early as the establishment of the Mandarin Training Center
(MTC) in 1956. In the nearly 60 years of history of the
MTC, Over 6000 students from more than 80 countries
come to the MTC to learn Chinese language and culture
every year, establishing MTC to be the landmark in the
globalization of NTNU. In recent years, the number of
international students of NTNU has grown to become top 5
among all universities and colleges in Taiwan. If you come
to the neighborhood of NTNU, you can see students from
all over the world speaking various languages to interact
with each other. This street scene can be viewed as an
achievement of our commitment to globalization.

Of course, the essence of globalization lies not only in
the growing number of inbound and outbound students.
What is even more important is to enable our students to
develop an open and global mind, understand and respect
cultural differences, and learn about the cultures from each
other through such a globalization process. Only through this
understanding and learning process can our own cultures be
vitalized and grown further. We hope our commitment to the
globalization of NTNU can contribute to the globalization
of higher education of Taiwan, which would in turn lay
the foundation for the globalization of industries, countries,
and cultures as a whole. We firmly believe that if we can
accurately capture the essence of globalization of higher
education, we will be able to triumph over the fast changes
and challenges that globalization brings to the future world.

The publishing of LINK represents a milestone of our
past efforts in globalization. It also inspires us to advance
into the future globalization. Congratulate on the publishing
of LINK, and hope we can boldly move on the path of
globalization and harvest along the way!

Editor-in-Chief

Dean of the Office of International Affairs

§ 7t

As National Taiwan Normal University (NTNU) welcomes

the arrival of the summer and celebrates its 69th anniversary
in the events-packed JUN, we are also delighted to announce
the launch our first issue of LINK International journal.

NTNU has been an academic institution rich in
history and tradition, as well as innovative ideas about
internationalization. Having long been dedicated to the
internationalization of higher education resources, NTNU
understands a lot about internationalization and feels the
need to share our stories and inspirations.

As such, an editing team was formed by the office
of international affairs (OIA), the point of contact for
international affairs at the university, to create a journal,
along with some help from several international volunteer
team members. Over the past half year, the editing team
worked together to collect and compile contents for
the journal , including academic highlights by several
internationally recognized masters and professors, and
interviews with more than ten outstanding international
faculty members, alumni, and students whose testimonials
showcased the university’s achievements and efforts over the
past decades.

We named the journal “LINK” as we see
internationalization as a process of “linking the dots”.
Under the internationalization trend, NTNU aspires to be
the link between international and local students, between
emotions, culture and knowledge, and between tradition and
globalization. With this name, we hope the journal would
serve as a platform for sharing different experiences through
writing so as to help connect people.

Almost six decades after its inception, NTNU is now
at a turning point on its way toward reinventing itself.
We would like to tell our stories and achievements, and
hopefully shed some light on internationalization through
the publication of this journal . We welcome any comments
you may have.
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AN OVERVIEW OF NTNU'S
INTERNATIONALIZATION

An Interview with Vice President, Cheng-Chih Wu

Q: What constitutes an
internationalized university?
How do you envision it?

Wu: To be a successful internationalized
university, I think students at the
university should appreciate different
cultures, understand that people
from different backgrounds have
different values, be aware of local
and international affairs, and possess
a globalized outlook. In addition, I
think an internationalized university
also means that, aside from their

own language, local students can

8 Link

communicate with foreign students in
other languages, so as to exchange ideas
and bring students closer together, and

learn to appreciate their differences .

Q: Why has NTNU made
internationalization one of its
development priorities?

Wu: Globalization is a must trend for
a renowned university like us, and
National Taiwan Normal University
(NTNU) has all the resources to
become an international university.

For example, we are located in Taipei,

which is not only the capital of Taiwan,
but the most rapidly internationalizing
city on the island. NTNU’s Mandarin
Training Center (MTC) is the most
recognized institution of its kind in
Taiwan. In addition, NTNU has one
of the largest numbers of overseas
Chinese and international students
in Taiwan, and more than 50% of
our professors received their degrees
from abroad. As such, NTNU is well
positioned to become an international
university, and it would be a pity not to

take advantage of our resources.

o S

An Overview of NTNU's Internationalization _

Q: More and more universities in
Taiwan are setting up mandarin
training centers and offices

of international affairs to
recruit international students.
In your opinion, what are the
advantages of NTNU in this
area? How can we attract more
international students to visit
and study at our school?

Wu: NTNU’s reputation and history
are our advantages. Established in
1922 as the Taiwan Provincial College,
NTNU is now almost a hundred years
old. As one of the universities with
the longest history in Taiwan, over the
years, NTNU has built up a reputation
as an excellent academic institution.
Our Mandarin Training Center (MTC)
is famous for its excellent teaching
quality. With nearly 60 years of history,
it is the oldest Chinese language
training center in Taiwan, and boasts
a number of well-recognized alumni,
such as Japanese Prime Minister

Ryutaro Hashimoto, Australian

I

A NTNU BO Ai Building.

Prime Minister Kevin Rudd, and
many US Senators. We could really
take advantage of all these valuable
resources to recruit international
students and promote international
exchange.

Although we have many advantages,
there is still a lot more we could do.
For example, we could improve our
international student ratio. We’ve
noticed that 35% of our degree-
seeking international students have
studied at MTC previously, which
shows that M'TC indirectly influenced
them to continue to study at NTNU.
Thus, we should try to attract more
MTC students to pursue their
undergraduate/graduate degree at
NTNU. Starting from last year, we
offer students from MTC the privilege
of enrolling in one of the courses from
our academic programs for free. This
will allow them to have a chance to
interact with our students and learn
more about the university which may in
turn motivate them to study at NTNU.

Q: Aside from the strategies
mentioned above, are there
any other strategies that are
being planned for the future?

Wu: NTNU has already made
internationalization one of our top
priorities for future development.
There is still a lot to be done in the
coming years. Our goal is to become
an internationalized university with
mandarin and overseas Chinese
education as one of our unique
features. As for international exchange
programs, we are already cooperating
with over 300 universities around
the world, including those from
Asia, Europe and Africa. We hope to
continue exploring more opportunities
in the future.

Another focus is to enhance the
interaction between international
students and local students to ensure
that international students blend in
well and feel right at home at NTNU.
Although MTC has approximately

6,000 students from over 70 countries

National Taiwan Normal University 9
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each year, the interaction between
these students and the local student
body is minimal. As I have witnessed
myself at the junction of Shida Road,
many international students and local
students walk past each other without
any interaction, each with their own
groups and missing the opportunity
to get to know each other. It is like
walking into a treasure vault and
leaving empty handed, and I think
it is a real pity. I believe there is still
plenty of room for improvement in
terms of creating more opportunities
for international students to participate
in campus life. For example, we
encourage international students to
join NTNU’s student clubs, where
they can cooperate and interact with
local students. Currently, the majority
of international graduate students are
enrolled in the College of Science,
whereas most undergraduate students
are in language related departments.
We hope that the number of students
can be more evenly distributed to
ensure local students from different
departments all have the opportunity to
interact with the international student
body, creating a more diverse academic
environment.

Of course, our main goal is to
increase the number of international
students in order to create a more
globalized environment at NTNU. It is
very important for every unit of NTNU
(e.g., colleges and administrative
offices) to make their information more
accessible to an international audience.
Work remains to be done in several
areas, such as redesigning the NTNU
webpages to make them more user-
friendly to foreign students, and making
all important documents available in
English. Overall, there is still a lot of

10 Link

work to be done in order to provide a
better environment for international

students at NTNU.

Q: During the process of
internationalization, did the
university encounter any
difficulties? How did you
overcome these issues?

Wu: When I was the Dean of the
Office of Academic Affairs, I was
often faced with the issue of offering
courses taught in English. I think this is
something that needs to be addressed
and reflected on in the development
towards internationalization at
universities in Taiwan.

The level of internationalization at a
university is often judged, either by the
Ministry of Education or the media,
based on the number of programs
and courses that are taught in English.
In order to meet those criteria,
many schools require professors to
teach in English even students in the
classes are all from local and cannot
communicate well in English. However,
they have forgotten the main purpose

of teaching in English is to enable

more international students to study

in Taiwan. They have mixed up
means with ends. If our intention is
to encourage international students
to study here at NTNU, we should
also consider helping them blend in
culturally and not just simply offer
classes in English.

Schools in the US or the UK
don’t offer courses in Mandarin to
accommodate or to attract Chinese-
speaking students. Students go overseas
not only to pursue their degree, but
also to experience the local culture
and learn the language. Therefore,
if foreigners want to study in Taiwan,
we should provide them with similar
opportunities and experiences. I think
undergraduate courses should be taught
in Chinese with English tutors, whereas
graduate courses could be taught in
English, as students at the graduate
level should be focusing on their
areas of expertise. Therefore, foreign
students who come to study at the
undergraduate level should also learn
to speak Mandarin. In this way, they
become part of our internationalization
effort and we can create a diverse
cultural experience that benefits both

the local and international students.

An Overview of NTNU's Internationalization _

Q: What is the idea behind the
establishment of the Office

of International Affairs? What
are your expectations for its
future?

Wu: The Office of International
Affairs (OIA) was established in
view of the university’s emphasis on
internationalization and the need for
a specialized unit to undertake the
project. When it was first created, the
OIA was responsible for everything
that involved international affairs and
foreigners, including foreign students.
It was hard work for the staff, but
over the years, I think they have done
a great job as a unit dedicated to
assisting the university move towards
internationalization.

For the next five years, I think we
will maintain the current scale of the
OIA, which will remain focused on
assisting all divisions at NTNU move
forward with their internationalization
programs. In the long run, we expect
the role of the OIA will become less
important, as internationalization
becomes fully implemented at every

level of campus life and an integral
part of the school’s administrative units
and cultural environment.

Currently, most foreign students
come to the OIA when they encounter
problems that can range from course
selection and registration to personal
and everyday issues. With about 7% of
the total number of students at NTNU
now made up of foreign students,
it is becoming very challenging for
the OIA to handle all their matters
and provide them with the best help.
Therefore, it would be in the students’
best interest if matters are handled by
the school’s relevant divisions, such
as the Office of Academic Affairs,
the Counseling Center, or the Office
of Student Affairs. The role of the
OIA in the future should be similar
to the Ministry of Foreign Affairs,
responsible for assisting in university-
level affairs, such as partnerships with
overseas sister universities, recruitment
of international students, and
arrangement of special events. With
that, I believe, NTNU will become a

truly internationalized university.

A Vice President Ch@@g¥Chih Wu (second
from left) and the Lll\i/KJoumaI reporters, Ya-
Ju Yang (second fromiffight) and Chen-Ting
Wau (first from right) afthe office of the Vice
President.

Q: What would you like to see
from International Edition, the
official OIA journal?

Wu: International Edition represents
an important channel for presenting
NTNU to a larger audience. It will
be distributed not only within our
university, but also to our sister
universities and other institutions. I
hope the journal will include highlights
of our academic strengths and
achievements, so readers can gain a
quick understanding of the work that
is being carried out at our university.
For example, the Nobel Prize laureate
Gao Xingjiang, who is a chair professor
of NTNU, only recently had a key
speech in the campus. If the journal
could help raise awareness of NTNU’s
role as one of the best universities in
Taiwan, it would have accomplished

much.

National Taiwan Normal University 1
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NOBEL LAUREATES IN NTNU

Nobel Laureates Tsung-Dao Lee, Xing-Jian Gao, Yan Mo
appointed NTNU professors

NTNU's staff is joined these years by several Nobel laureates, including the winner of the physics prize, Tsung-Dao Lee, and the

only two Chinese literature laureates Xing-jian Gao and Yan Mo, all of whom have signed on to serve as chair or emeritus chair

professors. This is the first time two Nobel laureates in literature have taught in Taiwan in succession.

Tsung-Dao Lee - NOBEL LAUREATE FOR PHYSICS
Emeritus Chair Professor, Department of Art, NTNU

former member of Academia

Sinica, Columbia physics

professor Tsung-Dao Lee won
the Nobel Prize for Physics in 1957
jointly with Professor Chen-Ning
Franklin Yang, making them the first
Chinese Nobel laureates as well as two
of history’s most important physicists.
Aside from being an expert in physics,
Mr. Lee is also well versed in literature
and art. Once, during a lecture, Lee
said, “Science and art cannot be split,
just as the two sides of a coin cannot
be separated: their foundations are the
imagination of the human race and

their ultimate goal the universal truth.”

12  Link

In 2008, upon the request of Su Hsien-
Fa, the head of the arts department,
Lee consented to act as Emeritus Chair
Professor. Despite the fact that he had
been overseas for more than thirty
years, Lee made his decision based on
the 60-year old history of NTNU’s
Department of Arts, the notable
professors, such as Huang Junbi and Pu
Xinshe, who had taught before him, as
well as the many brilliant students the
department has produced. Lee knows
that had it not been for his interest in
art as a youth, he would never have
been able to find the success he did

overseas.

A Prof. Tsung-Dao Lee (right) and the former head
of the arts department, Hsien-Fa Su (left).

Chair Professor, Graduate Institute of Performing Arts, NTNU

r. Xing-jian Gao, who left

China for France in 1987,

currently resides in France
as a playwright, novelist, artist, and
director. He won the Nobel Prize for
Literature in 2000, making him the
first Chinese individual to do so. In
2011, NTNU’s president Kuo-en
Chang traveled to France to personally
ask Mr. Gao to act as a chair professor
at NTNU. Gao agreed to not only
teach at the university for two weeks
every year, but also consented to hold

seminars to share his experiences.

In 2012, Gao directed the graduate
students of the College of Music in
a musical adaptation “The Legends
of Mountains and Seas ( e &E )’
which is of the Chinese legend “Classic
of Mountains and Seas ( [l| & #& )”
The rich backdrops paired with the
elaborate costuming earned the musical
overwhelming positive reviews from
Taiwan’s National Theater. In 2013,
Gao premiered his experimental film,
“Requiem For Beauty” in Taiwan, and
as of now is slated to continue teaching
at NTNU.

(%

A Prof. Xing-Jiang Gao (left) and the President
of NTNU, Kuo-en Chang (right).

Yan Mo - NOBEL LAURATE FOR LITERATURE

Chair Professor, Dept. of Chinese and Dept. of Applied
Chinese Language and Culture, NTNU

urrently a professor at Beijing

Normal University, Yan

Mo won the Nobel Prize in
Literature in 2012, making him the
Second Chinese writer to do so after
Xing-Jiang Gao won the prize in 2000.
With the help of National Award for
Arts winner Shih Shu-Ching and sister
school Beijing Normal University,
NTNU president Kuo-en Chang
successfully invited Mo to become a
chair professor at the university. Mo
pointed out that through his six prior
visits to Taiwan, he is well familiar
and impressed with Taiwan’s literary
scene. In addition, as NTNU is one

of Taiwan’s leading universities in the
field of humanities, he was delighted to
accept the invitation. NTNU already
offers a literature writing program,
with chair professors that include
Nils Goran David Malmgqvist of the
Swedish Academy, Professor Yang
Mu and Professor Leo Lee. With the
addition of Nobel laureates Xing-Jiang
Gao and Yan Mo to the faculty, which
includes outstanding writers from both
Taiwan and abroad, NTNU’s Global
Chinese Writing Center hopes to
become a breeding ground for young

writers of Chinese literature.

A Prof. Yan Mo (right) and the President of
NTNU, Kuo-en Chang (left).

National Taiwan Normal University 13
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ACADEMIC SPOTLIGHT

International Academic Achievements in Recent Years at NTNU.

MAJOR RESEARCH ACHIEVEMENTS
SUPPORTED BY
THE “AIM FOR THE TOP PROJECT"

Prof. Yao-Ting Sung

Leading the Way in Developing
Chinese Language Learning
Technology

The Dean of Aim for the Top
University Project Office and Center
of Learning Technology, Professor
Sung Yao-Ting, has brought together
the university’s research teams
to accomplish the integration of

linguistics, psychology, learning

technology as well as testing and
assessment with outstanding results.
Currently, NTNU is ranked amongst
the top 100 in the world for its research

in the field of linguistics and 22nd in

education. Furthermore, in response to
the global trend of Chinese language
learning, Professor Sung also led the
Project team to actively reorganize the
university’s resources, and, building
on the foundation of basic research,
developed a series of platforms for
learning Chinese listening, speaking,
reading, and writing. These platforms

provide adaptive solutions for

Prof. Chun-Yen Chang

Next Generation Sequencing
Lab Gains International Media
Spotlight

The research team led by Professor
Chun-Yen Chang of the Science
Education Center brought together
researchers in fields including science
education, cognitive psychology,
neuroscience, genomics, information
science and systems biology to form
the “Next Generation
Sequencing Lab”. At the
lab, the Next Generation
Sequencing (NGS) system

| AUTOS

Why Can Some Kids Handle Pressure While Others Fall
Apart?

is used to analyze candidate
gene sequences and single
nucleotide polymorphisms.
The aim is integrating and
decrypting the complex
mechanism of science
learning through genetics
and molecular cell biology, in
order to provide important
support for "adaptive
teaching". The research
results were reported by local
and foreign media (China
Times and the New York

Chinese language students based on
the difficulties that they face in their
learning.

For example, the team employed
advanced tools such as handwriting
recognition, voice recognition and an
orthography database to develop an
effective e-learning platform, called
eMPOWER, for learning Chinese
words and characters. To help students
learn Chinse composition writing, the
research team at NTNU introduced
the Automated Chinese Essay Scoring
and Feedback Platform, which is the

world’s most advanced system for

respectively with the association of
the COMT gene with academic
achievement in science, and the
association of the “learning genes”
BDNF and MTHFR with memory.
Another study which examined the
relationship between cardiometabolic
risk factors (e.g. blood pressure,
waist circumference, BMI, and total
cholesterol) and cognitive/academic
performance was published in
BioMed Research International in
2014.

Tl me S) >, an d two aca d cmic The test is incredibly difficult; answering the multiple-choice questions requires

papers were published in the

journal Brain and Cognition

knowledge of chemistry, physics, advanced algebra and geometry, and testing lasts for two
days. “Many students go to cram school almost every night to study all the subjects on the
test,” says Chun-Yen Chang, director of the Science Education Center at National Taiwan
Normal University. “Just one or two percentage points difference will drag you from the

in 2009 and 2012, dealing  o-thighschool in the local region down to No. 3 or 4"

automated analysis and feedback
on writing Chinese as a second
language. In addition, the NTNU team
developed SmartReading, the first
integrated Chinese adaptive reading
support system. For phonetics, the team
analyzed the development of learners’
pronunciations in order to build a
system for learning Chinese listening
and speaking, called SmartPinyin.
SmartPinyin provides both online
assessments and learning programs that
focus on students’ Chinese speaking

and listening skills.

Different Science News (DSN)
Is Most-Watched Science
Program in Taiwan History

Different Science News (DSN) is a
joint project with Taiwan’s most-
watched TV news channel, TVBS
55. It runs regularly as a high-
quality, short format news special
segment . Each episode is a concise
90 seconds, featuring science topics
and theories and packaged with
elements of science education and
instructional design. Recent and
domestic science-related issues
that public might be interested are
also included , which approaches
issues from the common viewpoint
of people in Taiwan, and places
emphasis on the research done
by Taiwanese scientists and
interviews with them. The goal of
the project is to popularize science
and enhance Taiwanese scientific
literacy.

The series airs to great success,
with an average Nielsen rating of
between 1.1-1.5 (reaching some
300,000 viewers between ages 30
and 45), becoming the first science
news program ever to achieve such
high ratings in Taiwan, and has
been recently published on the top
rank international journal, Science
Communication (Wu, et al., 2015).

National Taiwan Normal University 15
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RECENT WINNERS OF THE
OUTSTANDING RESEARCH AWARD
FROM THE MINISTRY OF SCIENCE
AND TECHNOLOGY

Prof. Jon-Chao Hong

Developing Educational
Games to Promote Learning
through Playing

Chair Professor Jon-Chao Hong
from the Department of Industrial
Education at National Taiwan Normal
University is the Director of the
“Digital Game-Based Learning Lab”
(GBL). GBL has developed many
educational web games and App games
based on game-based learning theory.
Each year, App contests are held, and
through the competition, students’

motivations to learn are enhanced.

Organizing International
Technology Competitions to
Nurture Hands-On Ability in

the Next Generation

Chair Professor Jon-Chao Hong is also
the President of the Taiwan Creativity
Development Association (TCDA).
Together with National Taiwan Normal
University (NTNU), TCDA organizes
two annual international Hands-On
Creation Contests: “Power Tech”
and “World Bond Robot Contest”. In
both contests, elementary school and
high school students make their robots
or mechanisms in the morning and
engage in competition in the afternoon.
The contests help foster hands-on
creation abilities and also provide
the opportunity for Taiwan’s youth
to observe and learn from overseas

contestants in an international forum.

16 Link

In addition, NTNU and TCDA jointly
organize the “International Exhibition
for Young Inventors” competition in
an effort to promote invention and
innovation in Taiwan and help students
to develop their potential in this area.
Contestants are chosen from the local
selection contest to represent Taiwan
in the International Exhibition for
Young Inventors under the guidance
of Professor Hong. This event gives
Taiwan’s youth the chance to create
and display their inventions and take
part in cultural exchange with students
from different countries. Participation
in this international event also helps
students to broaden their outlook on
invention and encourages them to
build a better future by putting their

creativity to use.

Professor Jon-Chao Hong’s
research mainly focuses on “digital
game-based learning” and “creativity
and technology contests”. He has
published many papers on digital
learning and creative thinking in
international journals, with more than
20 papers published in SSCI journals
over the past three years. In 2013, his
contributions were recognized by the

Ministry of Science and Technology’s

Outstanding Research Award.
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Prof. Chun-Yen Chang

NTNU's development of
CloudClassRoom

A team led by Professor Chun-Yen
Chang developed CloudClassRoom
(CCR), a system that transforms the
teacher and students’ information
appliances, such as smart phones,
tablets, notebooks and desktop
computers, into instant feedback
devices. Through this system,
students in a classroom can use their
own cell phones to provide real-
time and anonymous feedback.
The CCR system automatically
calculates students’ responses, giving
the teacher a timely indication as to
where students need more instruction
or explanation. In addition, CCR
has innovative features that include
instant group formation, recording
attendance, tracking Q&As, building
and sharing a questions database,

and teacher-student role swapping,

all of which help the teacher to design
more diverse in-class activities. So
far, over 3000 classrooms have been
created on the CCR, and more than
10,000 Q&A interactions have been
conducted using the system. The
CCR system and related research have
been displayed and demonstrated in
various countries, including the U.S.A,
France, Japan, Korea, Turkey and

China. More than ten papers related

Wi-Fi, 3G, or 4G
In a REAL clasroom...

The teacher uses his/her own handheld
device to initiate Q&A activities

Students use
to participate in Q&A activities

to the CCR have been presented at
international conferences, and one
study was included in an academic
book published internationally.
Thanks to collaboration with foreign
scholars, C.CR is now available in
eight different languages, and can be
introduced to other countries in the

future.

Cloud
ClassRoom

Servers maintained by
public research institutes

Wi-Fi, 3G, or 4G

their own handheld devices

Prof. Chia-Chun Jay Chen

Nanomaterials Applied to
Research on Optoelectronics,
Energy and Biomedicine with
Outstanding Results

Dr. Chia-Chun Jay Chen received his
Ph.D. degree from Harvard University
in 1994 working with Professor Charlie
Lieber. Then, he joined Professor A.
Paul Alivisatos group as a postdoctoral
fellow in Berkeley to study the physical
property of nanocrystals. In 1996,
he returned back to Taiwan as an
associate Professor. He now is the
Research Chair Professor at the
Department of Chemistry, National
Taiwan Normal University, and
the Adjunct Research Fellow at the

Institute of Atomic and Molecular
Sciences, Academia Sinica, Taiwan.
Professor Chen leads a researching
team working on various topics
relating to syntheses, optoelectronic
fabrications and biological applications
of nanomaterials. He has published
over 120 papers in internationally
top referred journals and currently
in charge of several research projects
supported by Ministry of Science and
Technology of Taiwan. His current
research topics are:

A) Syntheses of Earth-Abundance and
Non-toxic FeS2 Nanocrystals for the
Fabrication of Optoelectronic Devices;
B) Syntheses, Structural Transformation
Studies and their Applications of Metal

Alloying Nanocrystals with Superior
Catalytic Properties; C) Applications
of Nanomaterials for Biomedical
Imaging, Delivery and Diagnostics;
D) Transdermal Delivery Studies of
Nanoparticles in Skin and Eyes; and E)
The Applications of Graphene Thin
Films for Electrodes in Optoelectronic

Device.
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Prof. Hsin-Kai Wu

Research Approaches to Using
Multiple Representations in
Science Education

Science educators and educational
researchers have long recognized the
important and central role of external
representations. For the past ten years,
Professor Wu has engaged in research
on how to support science teaching
and learning with representations. In
her work, three research approaches
have been taken to investigate the
complex relationships between
the design of representations,
teaching methods, and student
characteristics: Representation as
content, Representation as pedagogy,
and Representation as practice. Her
research on scientific representations
has been recognized by the Early
Career Award from the USA-based
National Association for Research
in Science Teaching (NARST). She
was also invited to deliver keynote
presentations on this topic at the 23rd
IUPAC International Conference on
Chemistry Education, ICCE 2014,
and International Science Education
Conference 2014, ISEC 2014.

Studies on computer-supported
modeling: The nature and
development of modeling
practices

Various types of models have been

used by scientists and in science

Link

classrooms. Professor Wu is
particularly interested in exploring
and characterizing students’
learning practices in computer-
supported modeling. Her research
on modeling has been mainly
drawing upon a learning-as-
participation perspective. In her
studies, students did not merely
learn about models and modeling
secondhand but themselves
engaged in modeling practices
such as constructing, interpreting,

evaluating, and presenting models.

Since 2005, her research on modeling
has been funded by National Science
Council (NSC) and the Ministry of
Science and Technology (MOST)
in Taiwan and published on leading
journals of science education and
learning technologies including
Science Education, International
Journal of Science Education, and
Interactive Learning Environments.
She also received the Outstanding
Research Awards from NSC in 2009
and MOST in 2014 for her work on
this topic.
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Exclude the atmospheric disturbances and refraction, the aperture range and shutter speed may affect the

brightness when photographing the lunar eclipse.

Task A-1

Select the aperture range
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Select the shutter speed
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After operating the simulated camera by changing the aperture range and shutter speed. Please write down how the aperture range and

shutter speed affect the brightness of a phota.

Academic Spotlight [ NG

IMPORTANT INDUSTRY-ACADEMIA
COOPERATION PROJECTS

NTNU Team Wins National
Science Council Award for
Technology Transfer for the

First Time

A team from NTNU (Hsi-Chun
Wang, Chun-Yen Chang, Yin-Kuo
Wang and Meng-Wan Yeh) received
the 2013 “Award for Excellent
Contributions in Technology Transfer”
for their National Science Council
project, which produced a series of
programs called “Tour of the Scientific
Achievements”. The programs were
aired on a local channel, and licensed
for use as public broadcast and home-
use DVDs. They were also made into
supplemental material for elementary
and junior high school curricula,
while the English version was licensed
for broadcasting in the U.S.A. and
Malaysia.

SORE 2 3 ww’ﬂwm i e L sl AT

A team from NTNU wins the “Award for Excellent Contributions in Technology Transfer” from the
Ministry of Science and Technology for the first time. Team members Professor Hsi-Chun Wang from
the Department of Graphic Arts and Communications (first from left), Professor Chun-Yen Chang of
the Science Education Center (first from right), Associate Professor Yin-Kuo Wang from the Center
for General Education (second from right), and Associate Professor Meng-Wan Yeh (second from
left), pose for a picture with NTNU President Kuo-en Chang (center).

NTNU Patent Receives Gold
Medal for Invention from the
Ministry of Economic Affairs

The “method of watermark with hybrid
halftone dots”, for which NTNU holds
the patent in Taiwan and the U.S.A,
received the gold medal for invention
in the 2011 “National Invention and
Creation Award” organized by the
Ministry of Economic Affairs. The
gold medal is the highest honor given
to patented inventions by the Taiwan
government, and places emphasis on
the innovation and application value
of a patented invention. This patented
technology has already been licensed
by NTNU to many companies for
making anti-counterfeiting documents
and teaching materials that include

copyright declarations.

For their patented invention, “method of watermark with hybrid halftone dots”, Professor Hsi-Chun
Wang of the Department of Graphic Arts and Communications and alumni Pei-Chi Hsiao and Chi-
Ming Lien received the gold medal for invention of the “National Invention and Creation Award”
from the Ministry of Economic Affairs. The team was invited to exhibit their work at the Taipei
International Invention Show & Technomart, held at the Taipei World Trade Center from September
20 to October 2, 2011. Alumni from the lab and current students met at the exhibition venue and
shared the honor.
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Innovative Sports Tech Team
of NTNU Keep Winning
International Awards

Plus the Supreme Award for
Sports Science Excellence from
Ministry of Education.

The Innovative Sports Tech Team
under the Department of Athletic
Performance, led by Professor Tzyy-
Yuang Shiang, has developed a
new generation of intelligent shoes.
Through the aid of high-tech sensors
-- accelerometer and gyroscope, the
intelligent shoes can monitor any
changes of feet during motion and
wirelessly transmit such messages to
tablets and smartphones to evaluate
the occurrence of fatigue and alert
the runner so as to prevent sports
injuries. The team has developed a
foot motion sensing device to detect
the angular velocity of foot pronation
during running. The angular velocity
of foot pronation increases along with
the occurrence of fatigue. When such
data appear, the device detects the
signal of fatigue and alerts the user.
The study result has been published
in an international academic journal,
covered by periodicals such as Scientific
American, Common Health Magazine
and Global Views Monthly, and has
been honored as the only winner of
“Supreme Award” for 2013 Sports
Science Excellence from Sports

Administration, Ministry of Education.
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Merit Award Winner of
Long-Term Smile Contest

Along with the popularity of
smartphone and the flourish of
cloud technology, the wearable
technology has been applied broadly
in tracking sports and health data.
However, what useful information
from those data can be brought
to users? The Innovative Sports
Tech Team has been strived to
provide the answers and the study
results have turned into a practical
technology product that has obtained
R.O.C. patent. Based on the study
results, the team has brought up the
idea of creative entrepreneurship
which won the Merit Award (sixth
place of 155 teams) in 2014 Long-
Term Smile Contest, held by Acer
Foundation and Global Views
Educational Foundation. The team
also got themselves the chance of
collaborating with HTC, the well-
known smartphone manufacturer
in Taiwan. In addition, the wireless
sensing system, developed by the
team, combining wearable sensors
can timely analyze the motion of
users so as to track users’ physical
activity and reach the aim of
quantified self. Furthermore, the
system can provide warning of sports
injuries for different user groups and

various types of sports.

Gold Medal in Sports Technology
Innovative Design Award

The Innovative Sports Technology
Lab worked with Nike for six years
as one of the few foreign university
institutions that Nike collaborates
with. Aside from Nike and Powertec,
the lab team also works with local
enterprises such as Giant, Titan
Tech, Victor Badminton and HTC.
In recent years, a revolutionary
concept about running is that there
are advantages to running barefoot.
A study was conducted by cross

comparing how landing on the fore
foot and rear foot in both barefoot
and shod running. The study
clarified whether barefoot movement
patterns could effectively prevent
injuries caused by impact, thereby
increasing performance. Since
the concept is new and popular
in sport science field. The paper
published in International journal
(Gait & Posture) was ranked top 3
of the most downloaded articles
from ScienceDirect. An innovation
according to this concept was also
designed, and won the Gold medal
in sports technology innovative

design award.

AEN

Director of the National Team
Sports Science Committee

The team at the Innovative Sports
Technology Lab also helped national
team of Taiwan in the Asian Games
and Olympic Games to improve
their performance. The team gained
good results at several important
international sporting events,
including a gold medal (Tackwondo),
silver medal (men’s group archery)
and bronze medal (women’s group
archery) at the Olympics, gold
medals in the Asian Games (baseball,
Taekwondo, etc.), and more
recently the world record-breaking
performance of the weightlifting
team at the Incheon Asian Games.
Professor Tzyy-Yuang Shiang is the
current director of the national team
sports science committee, which
is helping teams in various sports
prepare for the Rio 2016 Olympics.
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WEBPAGE AND

RECRUITMENT SPECIALIST

An Interview with OIA staff

member Roxane

Interviewed and Written by Ya-ju Yang

Many years ago, the Division of Planni

design to join the team. As this happened to meet the career inter:
now an International Student Advising Manager at the Division of Recruitment

and Development, Office of International Affairs (OIA), she decided to give it a try,

, Office of Academic Affairs (OAA) at

NTNU was looking for someone who was proficient in both En

successfully landed the job, and has since begun her hard working career at NTNU.

Some years later, OIA was established while Roxane was working at OAA as
an international student admission officer. In a hope to gain deeper exposure to
international affairs, Roxane took the initiative to apply for a job opening at OIA, and
transferred to the then 6-month old OIA upon successful application. Though still at

NTNU, Roxane felt OIA was a brand new work environment for her. She was given

more responsibilities related to international affairs that required innovative planning.

Meanwhile, she continued to exercise her expertise in web page design by managing the

OIA website.

Challenges during OIlA’s
infancy

OIA faced no shortage of challenges
when it was initially established. All
sorts of international student related
affairs originally scattered between
various offices were sequentially merged
into OIA. To consolidate university
resources, OIA Dean at the time was
hoping Roxane could start building an
international student database. That
was a challenging task for Roxane,
who was only 4 months into her job.
The amount of organization and
planning ahead was massive, and it
took her a good half a year to finish
building the system. When the system
was built, it became the first of its kind
among all universities in Taiwan as
it was able to thoroughly connect the
frontend and backend of the website

Link

so that international students can apply
for admissions at the frontend while
administrators can process them at
the back end, all via the e-platform.
This e-platform has since proven to
be a tremendous help in promoting
internationalization at NTNU.

The OIA has been a busy office. Its
existence has made the administrative
procedures a lot easier for international
students. Roxane mentioned that
before the administrative procedures
were consolidated, she was the only
person in charge of international
student admissions at OAA, while
her colleagues each had their own
responsibilities, and could only offer
limited help. Meanwhile, international
student recruitment, admissions, and
advising are run by three different
offices. The lack of one-stop services
used to be headache for both staff

glish and webpage

s of Roxane Weng,

and students alike. After the OIA
came into being, the responsibilities
of the staff became more specialized
and better coordinated. OIA can
thus offer one-stop service experience
from recruitment at the frontend to
advising at the backend, which made
international students’ life a lot easier.
For example, if a new international
student goes into OIA to deal with
registration procedures when the staff
member in charge is not available,
other staff members who may be in
charge of admissions, application or
advising, can also help out and cover
each other as they are all in the same
office. Being in the same office also
makes it easier to share information
among the staff. During peak season,
OIA staff can help each other out,
and enjoy the synergy from the

organizational restructuring.

Student recruitment tips

In terms of student recruitment, with
students being the aim, promotional
activities need to be more lively and
interesting. In the past, OIA used to
only organize large-scale recruitment
information sessions targeting
Mandarin Training Center (MTC)
students. In such events, information
was given mostly through one-
way talks, and students rarely asked
questions. Seeing the sessions could
not effectively address international
students’ questions, Roxane came up
with the idea of setting up a booth at
the MTC to display information and
answer questions from students. The
innovative idea has allowed OIA staff
to offer personalized services based
on each student’s individual needs,
and was proven to be highly well
received by students. Such interaction
with students also provided wonderful
opportunities for OIA staff to receive
immediate feedbacks from students,
and to better understand students’
needs for future improvement.
Interestingly enough, some MTC
students did not even know there is
another campus across from where
MTC is; some thought MTC is all
NTNU has; there are still some who
do not know NTNU offers degree
programs. Through OIA’s information

V Breakdown students who have/have not studied at a language center

Breakdown students who have/have
not studied at a language center

No,have
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38%

Yes, studied in other
language centers

Yes,
studied in MTC

sessions at the MTC, MTC students
began to realize NTNU has a lot more
to offer. Not only is there another
campus across the street, MTC
students can apply for admission to
degree programs at NTNU, and some
even offer scholarships.

Moreover, OIA has been making
active efforts in engaging MTC
students into the university life so as
to increase their interaction with local
teachers and students. MTC students
are welcome to participate in OIA
activities. Some exchange students
enjoy their experiences at NTNU so
much that they even return for masters
or PhD degree studies after graduating
from their home universities. In
such cases, knowing the admissions
information in advance would be very
helpful to them.

During a conversation with an
officer from the Office of Interchange
Association of Japan, Roxane was
surprised to hear not a lot of Japanese
people would choose to study abroad
as they tend to be more conservative
in nature. When Roxane told the
officer Japanese students rank first at
NTNU in terms of student population
by country, the officer attributed it to
MTCs prestigious reputation and the
success of Chinese education. That is
why many Japanese students choose to
study Mandarin or pursue a degree at

NTNU. However, Japanese students
still have many concerns about
studying at other universities.

Over the past two to three
years, OIA took a further step to
analyze all sorts of international
student statistics. Back in FY2006,
129 international students applied
for admission to NTNU; when
online application system became
operational in 2009, NTNU received
368 applications from international
students; the number expanded further
to 419 in 2014. By department, the
Department of Chinese as a Second
Language and Department of Business
Administration received the largest
numbers of International applications.
By country, applicants from Japan
and Korea account for the highest
percentages of applicants overall.

According to last year’s statistics,
international student applications
jumped 20% while international
student enrollment rose 18%,
indicating a growing number of
international students are selecting
NTNU as a study-abroad destination.
Moreover, as OIA had found that
many programs used to admit a fixed
number of students, OIA last year
worked with President Chang of
NTNU to call on the departments to
raise the enrollment quota. Thanks
to cooperation and efforts by all

V¥ 2014 breakdown of new int'| students having studied at MTC

Breakdown of new students having studied at a
mandarin language center by college
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departments, a sharp increase of
international student enrollment was
recorded for last year, which showcased
coordinated efforts across the board
made to recruit international students.
To make the admission letter more
engaging, Roxane asked international
students from different countries to
write about their NTNU experience
in their mother tongue and sent it to
the students from respective countries
along with the offer letter so that the
admitted students can understand, via
their own language, what it is like to
study at NTNU.

As part of its international student
recruitment strategy, OIA also began to
sharpen its focus by targeting specific

V FY2012-2014 top 10 new int'l
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countries. For instance, Japan and
Korea are the primary targets for
FY2015. On one hand, as students
from these two countries tend to
have a better command of Chinese,
they can apply for a wider range of
programs, thus cutting down on the
heavy concentration of applications
in a limited number of programs, and
in turn improve the rate of successful
applications. On the other hand,
the university is hoping to promote
more undergraduate programs to
international students, and to have
more evenly distributed number of
candidates across different departments.
Furthermore, the relatively low tuition
fees and high quality of education also
made NTNU a convincing choice for
Korean and Japanese students.

More user-friendly
webpage boosts
information efficiency

A survey among international students
suggests in addition to word-of-
mouth recommendations, website
is yet another important tool for
student recruitment. To enhance user
experience, the OIA website underwent
a makeover in September 2014,
and now presents a wider variety of
information in a more lively manner.
While redesigning the OIA
website, Roxane conducted an
extensive research on user preferences,
and made extra efforts to create a user
friendly interface. While an overly text-
intensive webpage may give viewers
a headache and cause them to lose
patience, an invalid link may also be a
turnoff. Aware of these unpleasant user
experiences, Roxane made sure all links
are valid and all information accurate
while designing the new website. She
also incorporated more photos and
graphics to attract viewer attention,
and to allow international students to
quickly locate the information they are
looking for. When devising the layout
of the webpage, Roxane tried to put

herself into international students’
shoes so that she can cater information
to international students’ needs for
easier navigation. For instance, in
the second tier of the website, she
put different category labels to allow
international students to select their
respective categories, including degree
students, exchange students and visiting
students, etc. For the third tier of the
website, information pertaining to the
selected category of students will be
listed, such as program applications,
announcements, scholarship programs,
etc.

After the webpage makeover,
browsing was made easier not only
on the computer, but also on tablets
and handset; web content is displayed
according to the screen size to meet the
growing trend of checking information
on handsets. Additionally, OIA will ask
international students to pose for the
webpage photos so prospective students
can get a glimpse of the campus, our
facilities, and what it is like to study
at NTNU, etc. International students
whose photos appear on the OIA
website are also more than happy to
share the website with their friends
abroad, thus helping promote the

university.
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Many may wonder why Roxane,
a Chinese major, not only has a
good command of English, but also
excels in webpage design. Despite her
humanities background, Roxane has
always been keen in learning about
information technology. She has taken
website and multimedia design courses
abroad, and worked in the area of
website design after she returned to
Taiwan. Before she started working at
NTNU, she was engaged in webpage
design, webpage planning, and then
website creation supervision. With these
experiences, she gradually built up her
expertise in this area and sharpened
her negotiation and communication
skills with different clienteles.

On that note, Roxane encouraged
students interested in this area,
regardless of their majors, to take
website design classes in college
wherever possible. As social media
gains in popularity, webpage design has
gradually become an essential skill in
the workplace, just like office software.
Frequenting social media also offers
a good opportunity for you to update
and upgrade your own knowledge in
the work place. Roxane herself has also
learned more about website design via
the interaction with website service
providers, and applies the new skills
she has acquired to tackle the various

problems she faces.

On internationalization

Speaking of internationalization,
Roxane said sometimes people think
of it in a relatively narrow sense.
Internationalization is not just about
being able to speak English. English
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is just a means of communication.
Having bilingual information doesn’t
necessarily mean the university is
internationalized. Internationalization
should be about creating an ambience
on campus where people of different
culture and language backgrounds can
come together naturally, whether or not
they speak English or not. For example,
for Japanese students who may not be
proficient in English, we may offer our
assistance through gestures or simple
drawings when they need help. Before
OIA came into being, Roxane’s office
was located on the third floor of the
administration building. Sometimes
international students would have
trouble finding the specific location.
Seeing this, some local students or
university staff members wanted to
show them the directions, but were
sometimes hesitant to approach the
students because of the language
barrier. They often ended up pointing
the international students to the right
direction, without being able to offer
further assistance. Things have changed
over the years with the establishment
of OIA and a growing international
student population at NTNU. Local
students and staff are now more
open minded about interacting with
international students. Nowadays
it is commonplace to see local and
international students studying and
learning together on campus. Even
the post office on campus has staff
members who can speak English
to help international students with
account opening and money transfers.
Such integration among different
ethnic groups is a true representation
of internationalization.

Roxane you may not
know before

Like any other career woman,
Roxane has to joggle between work
and caring for two young children.
Time management has always been a
challenge. It is difficult for Roxane to
work overtime in the office, even when
she is overloaded with work. What
she does is to take her work home,
and start working after putting kids to
bad. Because of her heavy workload,
Roxane feels anxious and suffers with
tense shoulders at times, without much
room to catch her breath. There was
a time Roxane was under so much
pressure that she even thought about
leaving the job. Fortunately, her
colleagues at OIA have been very
understanding and considerate, and
are willing to help each other out.
Whenever a tough problem comes
along, they can always share ideas and
even workload, thus alleviating some
stress.

Roxane often feels like a candle
burning at both ends, but every time
an international student steps into the
office seeking help,

Roxane would patiently answer
their questions. Once, on the last day
for admission applications, OIA was
packed with international students
waiting to hand in their applications.
Amidst the chaos, one student suddenly
said to Roxane, “Thank you so much
for your help. It’s really impressive
that you managed to process so many
applications without losing the smile on
your face.” Heartwarming feedbacks as
such became Roxane’s source of energy
and her motivation to continue serving
international students. As someone
who embraces new challenges, Roxane
always tries to inject new ideas into
her work and thinks about what she
could do differently this year, instead
of sticking to the same routine or
promotional materials. Her love for
innovation made a difference as the
more she innovates, the more she
enjoys her job. That is also why she
has garnered much recognition for her
work ability and conscientiousness over

the years.
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SHOWING STUDENTS

THE ROPES

An Interview with OIA staff

member Mona

Interviewed and written by Jung Lin

Putting down the cup of piping hot coffee in her hand, Mona starts a busy day

of work. On this day of early September, along with students returning from

the summer vacation, NTNU is getting ready to welcome new additions to its

big family. And this is what has kept Mona busy. To make things easier for the

new international students coming to NTNU, Mona is sending them emails to

explain about the complicated application procedures for the Alien Resident

Certificate (ARC) and national health insurance program, even with a flowchart

attached. Meanwhile, a welcome desk for new students has already been set up in

the International Lounge next to the Office of International Affairs (OIA), ready

to serve international students that could swarm in at anytime. Mona is ready

to shuttle between her desk and the International Lounge to provide her timely

advice on all sorts of enquiries students may have. This is also a good opportunity

for Mona to meet the students and remember their names and faces. In the

next few years to come, Mona will become a “super nanny” in the eye of these

international students.

A walking encyclopedia

NTNU witnessed a big jump in its
international student population in
2008. Before that, NTNU used to
enroll 200 some international students
per year whereas now it has a steady
flow of around 500. During their time
of study at NTNU, it is Mona’s job to
make international students feel assured
about their study at NTNU and life
in Taiwan, and to serve as a bridge
between the students and the university.
She is in charge of a wide range of
responsibilities, from visa advisory
before students enter the country,
to instructions on course selection
after they arrive. She often jokingly
says she has to become a walking
encyclopedia. Apart from knowing the
exact schedules of course registration,
student enrolment and other
administrative procedures, she needs
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to be aware of the locations of school
facilities and the services they offer,
such as the Health Center, Student
Counseling Center, Library, etc. She
also keeps up to date what is happening
on campus and in the neighborhood.
Locations and contact information
of government agencies relevant to
international students are also available
in her database. In addition to helping
students with their daily needs, Mona is
able to provide or seek timely assistance
during an emergency situation as she
knows which office to contact, or what
legal help is available. She can even tell
an international student how to get a
driver’s license in Taiwan.

Basically, the problems international
students would encounter are not that
different from the local students. The
bigger difference is that sometimes
international students may not be able
to solve the problems as their local

peers do because of the language
barrier or cultural differences. For
example, once an Europe student
asked Mona how to adjust the water
temperature for a washing machine.
If Mona hadn’t had the experience of
travelling abroad, she might not know
such function was available. She also
came across students that asked her
where to get non-flour products, and
how to get to the Special Education
Center is. Mona said, smiling, that
her job is all about “helping people
and providing information.” Simple
as it may sound, it’s easier said than
done. With a variety of questions from
students from diverse backgrounds,
Mona has to respond to all their
questions or problems without delay
or fail. As such, Mona’s everyday life
is like attending a million dollar quiz
show—nerve-racking and yet exciting !

Resident Visa or ARC?

Of all the admission procedures, ARC
application and transfer are the most
time and energy consuming, and
probably the most complicated things
new students would find. For instance,
a student admitted to a degree program
at NTNU immediately after attending
the Mandarin Training Center (MTC)
would probably want to stay in Taiwan
before the new semester arrives. In this
scenario, ARC renewal is required,
but students tend to think that this can
be done without leaving Taiwan since
they had studied at MTC and were
already accepted by NTNU as degree-
seeking students. As a matter of fact,
ARC renewal in this case can only be
done in two ways—leaving the country
to apply for a resident visa, or applying
for ARC extension in Taiwan based on
the enrollment status at MTC. In this
example, assuming the student’s ARC
expires on August 30, and registration
date for his/her degree program is on
September 9, the student will have to
depart for Hong Kong (eligible for fast
track application) or other countries,
apply for a resident visa, and then
transfer to ARC after returning to
Taiwan.

Alternatively, the student can
choose to pay tuition at MTC for
another quarter to extend the ARG
expiry date to the end of October when
he/she can apply for a new resident
visa, and then switch to ARC based

V¥ Visa and ARC application processes

Entering Taiwan with a

Resident Visa

on his/her enrolment at NTNU as a
degree-secking student. Upon receipt
of the renewed ARC, the student
will be able to apply for a refund
from MTC. Compared to paying for
expensive plane tickets, this is a much
more economical solution adopted by
most students. But still, some students
are unable to take this option because
of financial concerns, and they often
wish to be enrolled before their current
resident status expires so as to avoid
the hassle. However, what they don’t
realize is that as part of the rules of
National Immigration Agency and
Bureau of Consular Affairs, Ministry
of Foreign Affairs, students must have
an ARC that’s still valid after school
commences to be eligible to apply for
Resident Visa renewal. The eligibility
is thus dependent on a valid visa upon
school commencement, instead of
registration; paying the tuition ahead
of time will not help.

For students entering Taiwan
with a resident visa, they can apply for
ARG, 1.e. their identity card in Taiwan,
within 15 days after their arrival, and
subsequent renewal is only required
once a year. For those entering with
a visa for the purpose of studies,
switching to a resident visa requires a
few more extra steps, such as health
examination, and much additional
documentation. Once the resident visa
1s issued, they will also have to apply for
ARC within 15 days.

The nuts and bolts of visa

Entering Taiwan with a
Visa (Remark as FS)

v

Within 15 days of entry,
apply for ARC

)\ 4
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Change to a Resident Visa

After having stayed in Taiwan with an ARC
for 6 full months, you are eligible for national
healthcare coverage

application process are complicated,
and often give international students
a headache. To ease their anxiety,
Mona responds with patience,
detailed explanation, and lots of
communication. She also gives out
“precautions” via emails to prepare

students for the process.

Attention please!

“You have a new message.” A new
email from Mona smoothed the frowns
from old and new students troubling
over the complicated administrative
procedures. Having worked as a
student advisor for 6 years, Mona has
accumulated a lot of experiences, so
she knows what and how to provide
the information students need at the
time they need it. She pays particular
attention to certain details while writing
her emails. For example, she often
attaches or creates charts and tables to
make complicated procedures easier for
students to understand. For important
information not already available in
Chinese, such as information about
the national health insurance, work
permit, tuition payment schedule,
and registration, she would take the
initiative to have professional translators
translate the documents into English
and consolidate the information before
sending it to students. An international
PhD student said Mona’s emails were
very clear and helpful so he was able to
complete a lot of procedures with ease
as he had read every single email from
Mona and that the orientation program
for new students at the beginning
of the year was just like a review of
messages from Mona.

As international students are
scattered around the campus and
Mona usually doesn’t get to see them
on a regular basis, she has developed
her own way of drawing students’
attention by specifying the priorities
and consequences of things in her
emails. Take work permit application

for example, Mona would send
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emails to remind students about the
documentation required, the rules to
follow, and possible consequences of
breaches of the law, etc. Moreover,
if students came to Mona without
reading her email, she would resend
the message to all international
students with a new subject, noting this
is the second, third or fourth reminder
and so on until the messages made an
impression on the students. “There
was a time that I even resent the same
message 6 or 7 times”, Mona said with
a wry smile. Having been at this job
for a long time, Mona can anticipate
the problems students may encounter,
so she tries, as far as possible, to take
precautions before problems arise. She
urges international students to read her
emails carefully so as to save time and
avoid troubles.

Also, as the point of contact
between international students
and various administrative offices/
departments/graduate institutes, Mona
often receives requests to forward
information to international students,
which Mona is more than happy to
help with, but to make the information
more effective, she would ask people
to provide the information in both
English and Chinese whenever possible
so students who do not know Chinese
well won’t be scared off by the Chinese
email subject.

Mona's advising
techniques

Now Mona is fully capable of advising
students and handling things with
confidence and ease, but she has
gone a long way to get to this point.
When she first joined OIA, she was
an assistant to the Huayu Education
and Promotion Project. About half
a year later, the colleague originally
responsible for student advising left the
job, and Mona took on the job under
the encouragement of her supervisor
and colleagues. Her job then revolved
around international student advising,
not much different from what it is
today. However, when she first became

an international student advisor, many
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things were new to her, and dealing
with what she had on her plate was
enough to keep her busy. She had little
to time to anticipate what problems
students might have. All she could do
was to offer her timely assistance when
problems occurred. Because of the
numerous details that needed to be
taken care, Mona spent a lot of nights
working late in the office alone during
the first 6 months, sometimes even until
10:00pm or 11:00pm.

The situation got better as Mona
started to get the hang of things. The
restructuring and consolidation within
OIA also allowed Mona to develop her
expertise and her exclusive techniques.
Besides passing on timely information
to students via email, Mona also
takes an interest in how students
are adjusting to their life in Taiwan.
Thanks to the emergence of Facebook,
she can now get updates and feedbacks
from students through Facebook
posting which offers an excellent
means of communication. She also
set up different student group pages
on Facebook so that students from the
same country can help each other out.
She has organized about 10 different
Facebook clubs so far, including that for
Japanese, Korean, Malaysian students,
etc. where students are actively posting

to share information.

Student advising is about catering
to different needs. Among students
coming to Mona for advices, Japanese
students make up the bulk, followed
by Korean, Vietnamese, Thai and
American students. Although each
student 1s different, the process of
adjusting to Taiwanese culture and
studying at NTNU may also differ
depending on what country they
come from. For students without
prior Chinese learning experience
and are enrolled in an English-taught
program, such as Vietnamese and
Indian students, adjusting to living
and studying in Taiwan may require
extra efforts. Fortunately, students from
these two countries tend to be very
united and they like to help each other
assimilate into the life, culture, food
and academic programs in Taiwan.

Aside from building a peer support
system for students, Mona also spends
time talking to them and tries to ease
their anxiety. She always makes sure
to include the information of Student
Counseling Center in the email she
sends to international students at
the beginning of each semester, and
welcomes students to come to her
for a chat at the end of the message.
Sometimes students do not want to
reveal themselves to people they don’t

know well, but as Mona has more

opportunities of communicating with
them, students are more likely to
confide in her. Some students would
only share their frustration with
Mona after the problem was solved.
There was a student who waited a
whole semester before telling Mona
his secret. Seeing how busy Mona is,
some students would resort to other
emotional outlets even if they do
feel like chatting with Mona. Such
considerate thought often touched

Mona’s heart

Just dropping by to say hi

Although Mona does not have
a counseling background, many
international students confide in her
because of her extraordinary sense
of responsibility and thoughtfulness.
Mona often jokingly said that if there
was a name memorization contest, she
would surely win the championship.
Strangely enough, she doesn’t care a
whole lot about many things in her
day-to-day life, but once she has met
a student, she can remember his/her
name and face by heart. This ability
amazes even Mona herself. Even now,
6 years into the job, she can still recall
all sorts of information about a student
when going through a name list or
yearbook, and this applies to hundreds
of students instead of just a few

particular students.

Mona’s dedication to her job is
fully felt by students through many
details, and positive feedbacks from
students also bring immense support to
Mona. There was an Australian student
Mona remembers particularly well.
Already a grandpa, this student was a
hard working student and a recipient of
Taiwan Scholarship, but he struggled to
keep up with his school work. Despite
Mona’s encouragement and support
along the way, he still decided to give
up studying at NTNU. Nonetheless, he
remains in Taiwan, teaching English
until this day. Although he is no longer
a NTNU student, he still comes back
to visit Mona from time to time. Once
he even brought a friend visiting from
overseas to see Mona, saying that he
was just dropping by to say hi. This
simple, yet sincere gesture was certainly
a pleasant surprise to Mona.

Mona also recounted the story
of a Vietnamese alumnus who has
worked with her on many activities.
With her amazing culinary talent, the
student was the chef that demonstrated
Vietnamese cooking during an OIA
event aimed at introducing exotic
cuisines to Taiwanese students. She
has also set up a food stall during
OIA’s international culture week to
share Vietnamese cuisine. Through
such interaction and cooperation,
Mona developed strong bonding with
her. This student is now married to a

dent performance at 2011 International Culture Night

Taiwanese and has a baby. She visited 3
times during her pregnancy. One time
Mona happened to be on a business
trip, and she left without saying much
after hearing the news. To OIA staff’s
surprise, she returned some time later
and handed some steamed buns to
them and asked them to pass the buns
to Mona. Mona said the buns were
tasty, but it’s the thought that matters
more, and that it is heartwarming to
know that students remember her, are
willing to take the time to visit and talk
to her, and show appreciation for some
trivial thing she doesn’t even remember
doing;

Another memorable alumnus
would be Rifat, the host of a TV food
show that introduces good food around
Taiwan. When he was studying at
NTNU, he also chatted with Mona
frequently. Rifat has always wanted
to enter into the show business.
Knowing that he was hoping to have
more opportunities to showcase his
talent, Mona invited him to be the
host of many OIA events so that he
could accumulate stage experience.
When he hosted OIA’s Chinese New
Year event for the year of tiger, and
appeared on the stage in the costume
of a fortune god and a tiger striped
hat, an absolute comedian in front of
the audience. On the International
Culture Night, students put on a show

in which characters from various
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countries presented their performances
to celebrate the birthday of the king,
which was played by Rifat. Dressed as
Aladdin’s genie, Rifat impressed the
audience with his acting

Mona said Rifat is very passionate
about Taiwanese culture. He speaks
not only Mandarin and English, but
also some Taiwanese. While at NTNU|
he liked to say “Wa Ai Dai Wan
(Taiwanese, meaning I love Taiwan)”
and to greet people with “Jia Ba Mui
(Taiwanese, meaning have you eaten?)”
when he stepped into the OIA office
and often filled the office with laughter.

A bittersweet journey

As an international student advisor,
Mona gets to interact with or befriend
people from different parts of the
world and gain more exposure to
cross-cultural experiences. While it is
surely an enriching experience, the
job is tougher than many people may
think. The main reason is that student
advisors are under a lot pressure.
They need to deal with many tedious
administrative details, understand
students’ needs and stay connected to a
communication device all the time. Yes,
student advisors have to be on call for a
long time. When an emergency arises,
they will need to deal with it whenever
and wherever it maybe. Mona once
stayed in a police station with a student
from 6:00pm to 11:00pm while the
police took a statement. There were
also times when she had to leave her
work behind and rush to the hospital
to visit students who had been injured
or had an operation, with big bags of
nutritional supplements.

Although Mona has a good
relationship with students, she is
pretty careful about not breaking the
rules so students would not feel they
are receiving differential treatment.
Sometimes when some students
become close to Mona, they make
unreasonable requests or try to cut
corners. Therefore it is necessary to
keep some distance professionally.
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V¥ A book autographed by Rifat

Watching students come and go is
another tough thing to deal with. After
having spending advising the students,
a bond would develop between Mona
and the students. It is always difficult to
say goodbye after they complete their
studies at NTNU. The longest time
they can stay is probably seven or eight
years, but eventually most international
students have to return to their home
countries and keeping in touch after
graduation isn’t always easy. In times
like this, Mona has to adjust her
mentality, and see each international
friend as a passerby and hopefully their
paths will cross again in the future.

This sounds like a tough
job. What keeps you on
the job?

Stretching her head, Mona said with
a bashful smile on her face “I guess I
enjoy the job. I like meeting people and
helping them. I feel achieved when I
solve problems for the students so they
can feel reassured and concentrate on
their studies. I can’t really tell why, but I
just love the job. There are times I feel
helpless and frustrated, and that I can’t
go on, but every job has its pros and
cons.” Additionally coworkers’ support
and students’ encouragement are also

reasons why Mona enjoys her job.

“Sometimes changes in school or
government policies will also affect
our work efficiency and our passion
for the job”, said Mona. Sometimes
advisors’ enthusiasm gets eclipsed by
the unenjoyable part of the job. To
adjust her mood, Mona created a
special folder in her inbox and named
it “courage.” She put all encouraging
messages from students into this folder,
and this folder became her shelter and
source of power whenever she felt she
did not have the strength to carry on.
Once she remembered the wonderful
memories she had, she would be able to
go on. At this point, these messages are
already deeply rooted in Mona’s mind,
and Mona has stored enough courage
even without visiting the “courage”
folder.

STORIES BEHIND

NTNU’S PARTNERSHIP
PROGRAMS

An Interview with OIA
staff member Jo Wang

I |nterview and Written by Jung Lin

“This way, please,” said a poised and assertive voice that had guided a delegation of international visitors through various campus

attractions, and now into the meeting room of Mandarin Training Center, NTNU’s pride. The delegation just had an in-depth

conversation with NTNU representatives from programs related to teaching Chinese as a second language. After being seated, the

visitors saw the lively class session and exceptional curriculum design being demonstrated, and were very impressed with MTC’s

comprehensive placement and student advisory system. They also became aware of NTNU’s expertise and passion for teaching

Chinese as a second language. The lady giving the campus tour with her usual composure was Jo Wang;

«

‘es!” Jo thought to herself,

“NTNU again managed to leave an impression”, which could lead to the addition of another partner university to NTNU.

Bridging universities

Jo used to work for an US-based
biotech/medical equipment distributor
in Taiwan. As an English secretary
to the company chairman, her
responsibilities included procurement,
maintenance service request, reviewing
English-language documents, and
translation. As part of her job, she also
had to conduct business negotiations
with people around the world. Four
years later, Jo joined a well-known
IC design company as a technical
writer. Although the job offered more
handsome pay package and bonus
compared to a regular office job, Jo
began to ask herself if the lifestyle
that came with the job was what
she really wanted? And were there
other areas for her to exercise her
expertise in English, where her efforts

would mean something deeper than

providing for livelihood and helping
the company generate profits? As such,
she came to the now-called Office of
International Affairs (OIA) to explore
new alternatives in life.

Now eight years into the job, Jo
has accumulated extensive experiences.
She explained that the OIA plays the
role of a bridge between NTNU and
universities abroad through which
the two parties can communicate and
exchange ideas. Meanwhile, Jo and
her colleagues serve as bridge makers
that help foster partnerships between
NTNU and universities abroad
by receiving visitors, negotiating
international cooperation agreements
and coordinating other exchange
activities.

To build a long-lasting bridge,
how should the foundation be laid and
framework constructed? Jo said the
first step to developing a long-term

relationship is to sign a Memorandum
of Understanding (MOU) which
outlines the blueprint for future
cooperation between the two parties
involved. However, prior to the signing
of an MOU, the two universities
involved shall try to enhance their
mutual understanding and bond with
each other. Usually the interaction
starts with the exchange of visits for
which Jo is responsible for coordination
and reception.

Receiving guests gives NTNU
a good opportunity to showcase its
strengths. The fact many prestigious
universities abroad are interested in
visiting NTNU shows that NTNU has
been widely acknowledged. Therefore,
NTNU always welcomes visitors with
open arms and seek to accommodate
their needs wherever possible. In
addition to delegates from China,

whose number saw a surge in recent
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years amid the gradual liberalization
of cross-strait policies, there are also
delegates from different countries/
regions coming at different times based
on their school calendar. For example,
June is a popular month for visitors
from North America, followed by
Japanese visitors in August, etc. There
are also other country- or region-
specific time periods in which visitors
tend to favor. As such, the reception
relay is non-stop throughout the year,
and the OIA is busy welcoming visitors
every week and every month.

For every important visit, Jo would
always arrive ahead of time, going in
and out of different venues, checking
every procedure and details. Before
the day delegates arrive, she has spent
days or even months preparing for the
visit. Reception itself is a complicated
project. Preparatory works often involve
hours of overtime, and communication
with participating offices also requires
alot of efforts. As a coordinator for the
visit, Jo often has to make an accurate
judgement call within a short time,
such as relaying information to relevant
parties in a timely manner, arranging
for visiting schedules, and seeking
advice on candidates to join meetings
so that she can contact other offices
and coordinate the visiting schedule
with the assistance of the academic and
administrative staff.

To prepare for the guests visiting,
Jo would go the extra mile to think
about how to present NTNU to her
guests so that they can get the most
out their visit. Even if they only have
30 minutes available, it would be
nice to show them a campus video
presentation. She never misses any
opportunity for NTNU to shine. When
important meetings take place, she
would play the secretary role at times as
she would need to collect information
about visitors, provide key information
to NTNU representatives, such as the
president, and attend to many little
details. By so doing, the president, well

informed with the purpose of meetings,
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topics for discussions, and directions

for potential cooperation, will be able
to effectively chair the meeting and
facilitate discussions between NTNU
representatives and visitors. Jo said that
in addition to email correspondence,
it’s important to create as many
opportunities for face-to-face discussion
as possible so that visitors and NTNU
representatives could be engaged in
more in-depth discussion that may help
lead to fruitful cooperation.

You may wonder if there are any
differences in hosting first-time visitors
and delegates from partner universities.
Jo said that NTNU is a top-notch
university in Taiwan. Many universities
overseas interested in NTNU would
get in touch and request for courtesy
calls (first time visitors or visits without
specifying a host institution). On
average, one such request is received on
a weekly basis. In this case, a 30-minute
general-purpose visiting schedule
will be arranged during which select
NTNU representatives would meet
the guests and student ambassadors
would give visitors a campus tour.
If visitors have expressed interests
in visiting particular institutions,
a 20- to 30-minute presentation
will be arranged to provide more
comprehensive introduction to guests.

In regards to receiving guests,
being etiquette-appropriate is a very

important principle to bear in mind.

As a rule, Jo would read through
the list of delegates and contact
relevant NTNU staff members or
offices to host the guests based on
their position levels, and areas of
expertise. Jo stressed such a process
is of critical importance. “Assuming
the delegation is led by the president
of the university and accompanied
by the dean of fine arts, we would try
our best to invite our President to host
the visit, and our Dean of College of
Arts to join the meeting.” said Jo. As a
matter of fact, meetings are all about
establishing links for communication
between the host and the guest so that
potential cooperative avenues can be
explored and determined. For that
reason, a reception based on etiquette-
appropriate principle will also lay the
foundation of a mutually beneficial
relationship.

What are the purposes of these
visits? What would the visitors want to
find out about NTNU?

A lot of visitors come to learn
about NTNU’s success story in teaching
Mandarin as a second language, said
Jo. Our Mandarin Training Center,
with its nearly 60 years of history,
is known for its premium quality of
teaching, and its extensive experience
in the training of Mandarin language
teachers. MTC does enjoy an
international reputation.

Nonetheless, Jo also pointed out

some concerns she had observed from
conversing with international visitors.
She noted that Taiwan faces strong
competition from China in teaching
Chinese as a second language. China
has been making all-out efforts in
sending its Chinese language teachers
to teach Chinese overseas at its
government-funded Confucius Institute
worldwide; the host institutions are
only responsible for providing the
hardware. That said, given Taiwan has
preserved the essence of traditional
Chinese, some universities abroad
that value such heritage and learning
environment would still be curious
to see what we have to offer. After
comparing the quality of teaching and
learning environment between MTC
and its Chinese peers, visitors are often
impressed with MTC’s long history
of expertise and its well-developed
placement mechanism, student advising
system, curriculum design, program
quality, teaching materials, etc. In
addition to the MTC, the Department
of Chinese as a Second Language and
the Department of Applied Chinese
Language and Culture also have
excellent curriculum designs in that
they provide internship opportunities
for students to teach at overseas
institutions in their senior years or
during the winter/summer vacations.
The programs make sure they prepare
the students well enough for teaching
Chinese overseas after their graduation.
Meanwhile, cultivating research talents
in this field is also an important mission
at NTNU. Overall speaking, NTNU is
considerably rich in Chinese education
resources. Some delegates from partner
universities who had worked with
Chinese institutions found that NTNU
is capable of offering study programs
with superior teaching quality, and that
Taiwan has better public security and
quality of living; more friendly people,
more convenient transportation and
other services. Seeing all these benefits
and hearing about positive student

feedbacks, these partner universities

often recommend Taiwan as a top
destination for studying Chinese after
visiting NTNU.

Apart from interests in Chinese
language education, some partners
would also take the opportunity to
learn more about specific departments
or graduate institutes, or visit the
dormitory, library and other student
related facilities to get a glimpse of the
student life at NTNU. They would also
speak with their own exchange students
at NTNU to find out about their
learning and life experiences.

So, with so many excellent
universities in the world, how do we
identify our potential partners?

“World university rankings would
be a good place to begin,” said Jo.

Many may ask why the rankings
are so important?

Of course, seeking partners for
potential cooperation is not all about
rankings; there are other criteria to
be considered. One of the purposes
of establishing partnership with other
universities is to create academic
exchange. If departments, graduate
institutes or colleges can locate suitable
cooperation partners according to their
own criteria, cooperation talks do not
necessarily have to be initiated by the
university. However, for university-
level cooperation, world university
rankings would be our first reference.
“We will then see if there is room for
substantial cooperation. On the other
hand, we are also being considered
by other universities based on the
same standards”, Jo explained. When
two parties, each with its special
characteristics and resources enter into
partnership, exchange activities can be
carried out to stimulate growth in both
nstitutions, in areas such as curriculum
design, teacher-student interaction, etc.

Nonetheless, the process of
identifying and screening suitable
partners involves much trial and error.
Jo compared establishing university
partnership to making friends; “ you

want someone that can grow together

with, so you would first observe and
try to get to know the friend to see
if you share the same basic values
before making the next move. After
some time, you may realize some
are just acquaintances while others
have become closer friends that you
can identify and generate ideas with.
Such friendship may even lead to an
expanding friendship network with the
addition of friends who share similar
values.”

Jo added that not all exchange
activities or programs with our
partners are run by the OIA; many
are organized at the department or
graduate institute level. For instance,
NTNU faculty members would often
invite international scholars that they
know to NTNU for lectures or for
international conferences. As such
efforts gradually build, they may
greatly benefit NTNU’s network of

cooperation with other universities.

Connecting offices and
divisions

Before OIA was established in 2007
following the restructuring and
integration of two offices, NTNU
only had one hundred some partner
universities. 8 years later, the number
of NTNU partners has reached more
than 300, and still growing every year.
Maintaining active cooperation and
constantly creating new opportunities
with so many partners requires prudent
planning with good strategies.

“As part of OIA’s long term
planning, for the next five years that
follow, we aim to establish as many
partnerships with renowned universities
overseas as possible in a bid to boost
the number of partner universities and
raise our international profile. When
such a preliminary goal is achieved, we
will then shift our focus from quantity
to quality.” said Jo.

But what does “focusing on
quality” really mean?

First of all, let’s take a look at the
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form of cooperation each agreement institutions have identified room for
represents. cooperation, they would usually add

An agreement signed between two student or faculty exchange agreements
partner universities signifies the two to substantiate the partnership.
parties’ commitment to enter a long- Having a student exchange
term substantial cooperation. agreement in place means students
Different modes of cooperation from either university can pay tuition at
will be defined in different agreement their home institution and study at the
contents which can be generally host institution without being charged
categorized into MOU, student or additional tuition fees. The duration
faculty exchange agreement, and dual of the exchange for a student can be
degree agreement. A Memorandum
of Understanding (MOU) marks the

beginning of the two parties’ intent

either for one academic year or for one
semester after which the student will be
given a transcript or certificate for the
to enter into cooperation. Once the courses taken by the host institution so

document is signed, the two parties are he/she can transfer the credits back to

officially partner universities. Under
the framework of an MOU, if the two

NTNU once approved.

A faculty exchange agreement,

V Breakdown of partner universities by region (as of Jan 2015)
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as the name suggests, is an agreement
that seeks to enhance the exchange
of faculty members between the two
institutions via research, teaching and
Visits.

A dual degree agreement is more
special. It allows students who have
completed a specified period of study
at an institution to proceed to study at
the partner institution to complete the
remainder of the credit requirements.
Once all the graduation criteria are
met, students would be able to obtain
a degree certificate conferred by both
institutions. Such agreement can work
independently outside the MOU
framework. Due to the complexities of
credit transfer requirements involved in
both institutions, and hence the longer
and more stringent reviewing process.
Given the negotiation of a dual degree
agreement is often time consuming, we
have a relatively small number of such
agreements.

The above are just a few examples
of the more commonly seen academic
cooperation agreements.

Not all MOUs or student/faculty
exchange agreements are negotiated
through the OIA. To allow for more
flexibility and specialized academic
needs, MOUs can also be signed
on the college, graduate institute
or department level, depending on
the scope of cooperation. While a
university-level MOU is coordinated
by the OIA, cooperation proposals
targeting a particular department,
graduate institute or college are
evaluated and negotiated by the
respective party involved. Once the
proposal is approved by the university
committee and the President, the
agreements can be signed at a non-
university level. During such a process,
the OIA would provide timely advice,
opinions and reminders to facilitate a
smooth procedure.

NTNU sees any institution it has
entered into MOU with as a valued
partner, regardless of the cooperation
level. To focus on “the quality” of a
partnership means pursing substantial,

premium quality cooperation. For
example, the two parties can discuss
the mechanism for subsequent student
exchange while negotiating an MOU,
or even incorporate student/faculty
exchange agreements under the MOU
framework.

“A well defined blueprint for future
cooperation is our current focus in
seeking potential partners, as well as
the basis in reviewing cooperation with
our existing partners.” Jo underlined
the importance of “reviewing”
existing partnerships as nowadays
the agreements are usually subject to
3-5 year validity period after which
an effectiveness assessment will be
carried out to determine whether the
agreement shall be renewed.

What we have mentioned above
was an overview of the general
strategies in international cooperation.
However, strategies are often easier
to formulate than to execute. The
preparatory works involved prior to
the signing of an agreement, and the
maintenance efforts of a partnership
afterwards are not as easy as one may
imagine. Frustrations are often hidden
in the communication process aimed at
creating cooperation opportunities.

According to our conservative
estimate, it takes an average of 2+
years to complete an agreement
renewal with a prestigious university.
During this period of time,
communication and cooperation across
the board are needed at NTNU to
iron out misunderstandings about the
student exchange scheme and provide
a pleasant exchange experience for
students from our partner universities.

To elaborate, there is a common
misconception that internationalization
is the sole responsibility of the
OIA. For an overseas university
considering cooperating with NTNU,
it will not only look at OIA’s works;
NTNU’s international readiness as
a whole would be an even bigger
part of the consideration, such as
whether the course selection system
is available in English, the flexibility
in accommodating exchange students
in on-campus housing, and the

curriculum design of the academic to coordinate, communicate, and

programs, etc. They see NTNU as a to work with each other, some great
whole package. When it takes too long cooperation opportunities may just slip

for different departments and divisions away.
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To address this issue, NTNU’s
top 3 colleges, Education, Liberal Arts
and Science all added the vice dean
position to oversee international affairs
in an effort to create a streamlined
process for international cooperation.
This is of course welcome news for Jo.
With such key coordination channel
established, Jo is happy that visiting
requests could be processed more
quickly and efficiently, and that this in
new setup could help generate more
responsive feedbacks when calling for
meetings on international cooperation,
and in turn lead to stronger execution
of international policies. To put it
simply, it is now much easier to find

people and to get things done.

Facilitating student ex-
changes

Another misunderstanding is about
outbound student exchange programs.
Many people focus on sending students
abroad, but neglect the importance of
attracting more international students
to Taiwan. The so-called “exchange”
is built on the premise of a Taiwanese
student studying abroad in exchange of
a foreign student studying in Taiwan.
Without a balanced cycle, the program
would not be sustainable. One fewer
inbound student means one more space

lost for outbound exchange. This is why

some of our exchange partners have
cut down or cancel the exchange spots.
To keep the exchange going, we try
our best to cater to exchange students’
needs and to attract more students to
study in Taiwan.

Incentives for students to study in
Taiwan vary from culture to culture,
and country to country. According
to Jo’s observation, the number of
exchange students from Europe,
despite a modest gain in recent years,
remains relatively low compared to that
from Southeast Asia, Japan, Korea,
etc. Unlike Japanese and Korean
students who mostly come to learn
Chinese, European students are used
to be taught in English and tend to
focus more on their areas of studies.
Likewise, the same is observed among
Singaporean students. As for students
from New Zealand and Australia, they
have to comply with their governments’
requirements for minimum credits even
when studying abroad. That is to say,
if their home institution requires for a
minimum of 16 credits per term, they
have to do the same in Taiwan, which
could be a problem as some of the
courses they need are not offered in
Taiwan, or are conducted in Chinese.

The spectrum of course offerings
is also an important factor for students
when selecting an exchange destination.

As all exchange students are required

¥ Number of inbound exchange students by region (Aug. 2010-Jan. 2015)
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to pay tuition fees to their home
institutions which, in North America,
are far more expensive than Taiwan’s.
Without an attractive spectrum of
course offerings, it would be difficult to
incentivize North American students to
come to Taiwan on an exchange.

In a nutshell, exchange students
from different countries/regions have
different needs. It would be a great
challenge to find a one-fits-all solution,
but widening the spectrum of course
offerings and increasing the number
of courses taught in English would
be two key factors. Adding more
English-taught courses that cater to
exchange students’ needs would be
a helpful first step in attracting more
exchange students to Taiwan, and that
would require strong support from
academic units at the university. The
Ministry of Education has listed the
internationalization indicator as a key
criterion for university evaluation,
and the number of inbound exchange
students has also been a top priority
under NTNU’s development plan.
Therefore, many departments and
graduate institutes are increasingly
willing to offer programs conducted in
English. If a more diversified spectrum
of courses can be offered in English
with increasing professional curricula,
it would be great incentive to attract

more international exchange students,

Il Europe
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in turn creating more opportunities
for NTNU students to study with our

exchange partners.

Thoughts and reflections

Once a student mobility manager and
now a global partnership manager,
Jo knows international cooperation
programs inside out and hopes to
share her thoughts and reflections on
some of the things she has observed.
Jo said that behind each academic
agreement signed, tremendous time
and efforts were devoted by faculty
and staff members in designing a
visiting program, receiving delegates,
and communicating through email
correspondence. Each agreement is
also loaded with the university’s hopes
for students and faculty members
to gain more international mobility
experiences, opportunities to broaden
their horizons and to reflect on their
own strengths and weaknesses and
cons, and to cultivate respect for
cultural differences.

Take Mainland students for
example, they tend to show more
appreciation for the opportunity
to study abroad compared to their
Taiwanese peers. They are willing
to spend more time in preparing for
classes because competition is keen in
China, and only a small percentage
of students are blessed with the
opportunity to study abroad. Finding
out about the amount of time and work
Chinese students put into studying
and their perseverance is also a good
learning experience for Taiwanese
students.

For students from Europe and
US, they are used doing a lot of out-
of-class preview and review work in
order, and believe they should be ready
to contribute when they arrive at the
classroom, instead of just listening
to the lecture. They value active
participation whereas Taiwanese are
more used to listening to the lecture.

Such a cultural difference can bring

about positive interaction between
the two groups of students and offer
Taiwanese students the opportunity to
think and reflect.

Aside from students, teachers
can also benefit from teaching a class
composed of students from different
countries and regions. NTNU faculty
members can also work with scholars
in different countries to share research
ideas and teaching experiences.

The administration system at
NTNU is also becoming more flexible
in order accommodate diversified needs
for students and faculty from abroad
and returning students and faculty
members to NTNU. For instance,
inbound exchange students may
have different needs due to cultural
differences and bring new ideas to
the administrative system. As such,
NTNU has been making incremental
adjustments accordingly. A good
example would be the adoption of a
GPA-like point system since two years
ago which made grades conversion
easier for NTNU students.

Jo also pointed out that while
we are hoping incoming exchange
students could enrich the multicultural
climate on NTNU campus with
the piece of culture they bring with
them, the host institution awaiting
NTNU students would also have the
same expectations. That is the ideal
of a mutually beneficial exchange
experience. However, Jo said there was
an exchange student from NTNU who
did not attend any classes after showing
up for registration on the first day. This
incident was made aware to NTNU by
the host institution. Not only did the
student lose the opportunity to learn
and engage in the host institution’s
campus life, but he also affected the
host institution’s impression about
NTNU. As it takes a huge amount
of time and work to bring a student
exchange agreement into reality, Jo
would like to take the opportunity to
urge prospective exchange students to

cherish the opportunity and not to lose

focus on study while being surrounded
by new life experiences. The student in
the story wasn’t aware that when he left
NTNU for the partner institution, he
represented not only himself, but also
NTNU. Several years down the road,
people may not remember his name,
but will remember where he was from,
and that would be Taiwan or NTNU.
Jo continued with a big sigh, “It’s not
just about your personal reputation; it’s
also NTNU’.”

Jo is hoping to help contribute to the
advancement of internationalization at
NTNU with her expertise and attentive
and precise work attitude by building
bridges between NTNU and different
universities abroad and maintaining
solid partnerships with these schools. By
so doing, she expects NTNU to provide
students with more opportunities to
“exchange for change,” so that they can
enrich their life through international
exchange experience. For every heart
eager to explore and dream, here’s
Jo’s words—exchange for change and

change in order to be better.
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Humanities Education
and International
Exchange of Universities

Interviewed by Lien-En Lu, Jia-Zhen Wu

In the slightly chilly early autumn month of October, Professor Harlene
Hayne, Vice-Chancellor of the University of Otago, New Zealand, traveled
a long way to NTNU for the MOU renewal between the two universities.
We interviewed Professor Hayne during her visit to NTNU.

Ranked among the Top 150 in the QS World University Rankings,
the University of Otago enjoys a long-running prestigious reputation, and
is repeatedly quoted by The Economist and Financial Times for its fruitful
research results. Professor Hayne is the first female Vice-Chancellor in the
University’s hundred-some years of history, and a colleague of the Mayor
of Dunedin, a culturally rich city in New Zealand. This unique background
made us wonder what she would be like.

After meeting her in person, it became clear her distinguished academic
background hasn’t contained her down-to-earth personality. Her kind smile,
warm aura and lively spirit immediately won us over. When she learned our
reporters had rehearsed for the interview, she jokingly asked which reporter
played her role and offered her advice on how to be more like her.

During the interview, Professor Hayne shared with us her impression of
NTNU and her thoughts on the volunteer services, university international
exchange, etc. Of course, we didn’t miss the chance to ask how she
embarked on the journey to become the Vice-Chancellor of the prestigious
University of Otago. Read on for the full story.
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Q: Vice Chancellor Hayne, we
are most delighted to have you
here today. My name is Joanne
and | am an English major.
Could you share with us your
impressions about Taiwan and
NTNU?

VC: I've only been here for three and
a half days and it’s my first trip to
Taiwan. It’s a beautiful country. I've
only seen a little bit of the country
and just within Taipei, but we’ve had
wonderful hosts since we’ve been here.
We had opportunities to see some of
the mountains and to see the city and
obviously see your lovely university.
In terms of my impressions, it’s a
wonderful, dynamic, vibrant, modern
city, but it’s also remarkably clean. The
people are very friendly and there’s lots
of international people here. Not only
people from Taiwan, but we’ve met
people from China, we’ve met people
from the US, we’ve met students from
Ecuador and Macau, so it’s obviously
a very international place. The food is
fantastic. We've eaten our way through
Taiwan. You are obviously very spoiled
for lovely fresh food and that has been
very exciting for us.

The university is beautiful and
we had the great opportunity to see
your Mandarin Language Training
Center which we understand is
the oldest one in the world and we
were very impressed by the kind of
instruction that students get in the
Mandarin Training Center. We had
the opportunity to walk around and
actually watched students who were
learning and everyone seemed to
be happy and engaged and quite
interested in what they were doing.
That’s fantastic. We also had the
opportunity to see your Educational
Psychology Department. Because
I am a psychologist by training, I
could have spent the whole day there.
The academic staff members in that
department are doing some really
fascinating research about the way in

which people learn and some of the

Link

ways we can help both children and
university students learn more through
e-learning, so that’s very exciting as
well. We also had the great treat of
seeing your office of the cultural relics,
and again we could have spent the
whole day there looking at the way in
which they take the old paintings and
restore them basically back to new.
They explained to us the science that
is involved in restoration. We were
trying to understand how the painting
originally looked and what they had to
do in order to put them back together.
Yesterday we had a great tour by two
very fluent English-speaking students
from your university who showed us
around the beautiful campus and they
showed us all the great sports facilities
that you have. So far our impressions
are fantastic.

We are looking forward to some
ongoing relationships between our
Business School and your Department
of Management here. We met with
some of their staff yesterday and we
were already starting to think about
some exiting ways that we can work
together.

Q: Thank you. Taiwanese
students usually have

very good impressions on

the natural and cultural
environment of New Zealand.
Assuming there is a student
who is very interested in
studying in New Zealand, could
you use Otago as an example
to tell us briefly about the
education system and school
organization at the university?

VC: At the university, we, like you, are
a comprehensive university so we teach
all of the different subjects, so students
who come to our university get to
focus on what they are particularly
interested in. For example, for you it
might be English, but at the same time,
we try to encourage students to study
other things as well, so to take a little

bit of science, to understand a little bit

about politics, but we are also, like your

university, quite interested in providing
students with what we refer to as a
holistic education, so not just education
in the classroom, but we also strongly
encourage our students to get involved

in clubs, in sports.

We have a very strong volunteer
center at the University of Otago
where students’ interests, abilities,
and time availability are matched to
needs in the community, so students
might do tutoring or they might knit
little booties for babies, they go clean
up the beach, they help plant for the
Department of Conservation, they go
look after birds at the eco-sanctuary, so
we have a wide range of opportunities.
From our perspective, it helps students
understand their responsibilities as
citizens to the world. They have a huge
privilege of getting an education and
we believe that they have an obligation
that comes with that privilege. One
way that our students can fulfill that
obligation, is to give back to the
community. So students who would
come from Taiwan to the University
of Otago would be encouraged to get
involved in those kinds of activities as
well.

And the other important thing
about our university is that like yours,
students live on campus or nearby,

so we have a very vibrant student

life. Unlike you, our university is our
town. We take up most of the city and
students are a very important part of
Dunedin where we live, so there is a lot
of opportunity for students to interact
with the community and also to
interact with each other because they

are living on campus or very nearby.

Q: I read that the University

of Otago has about 3,000
international students and
around 500 of them are
American students. Those are
very impressive numbers.

In order to attract more
international students, how
do you design the courses and
how do you build a supportive
system for the international
students?

VC: There’s been a lot of discussion
around the world about the financial
value of international students.
Whether you are recruiting students
in Taiwan or we are recruiting
international students in New Zealand,
there is a lot of discussion about how
much money they bring with them.
But for us, the emphasis is not on
the financial value of international
students, but it’s about the cultural
diversity they bring to our campus
and the opportunity for us to share
our culture with people around the
world. So in terms of our recruitment,
we have focused primarily on telling
students about the experience that they
will have at the University of Otago.
There are lots of fantastic universities
around the world. You can get a
good education at a lot of different
countries and within a country at a
lot of different universities, but what’s
special about Otago is the way in
which we look after our students. We
are the only residential university
in New Zealand, so we are the only
university where students live on
campus with us. We think that provides
a special opportunity, particularly for
international students who can really

immerse themselves in the university

life and intermingle with all of the
students from different cultures.

Often times if students from
Taiwan or from Mainland China
or from Japan go to a big overseas
university, they tend to congregate
together, so you just move a little bit of
Taiwan somewhere else, or you move a
little bit of Mainland China. We don’t
allow our students to do that. We force
them to intermingle with all of the
other students and I think that has been
a really good recruiting strategy for us.
It’s one of the reasons why I think the
American students like to come to the
University of Otago because they are
coming to another English-speaking
university, but at the same time they
have the opportunity of meeting
people from literally all over the world.
And I know this is a successful strategy
because part of my job involves visiting
alumni, people who graduated from
Otago, all over the world and we
have graduates and very successful
graduates or people who’ve come on
exchange that literally live at all four
corners of the globe. Whenever I meet
with these people, they always tell me
how instrumental their experience at
Otago was to helping them grow up.
They obviously learned a lot through
their classes, but what they remember
most, I think, is about the interpersonal
relationships that they developed while

they were there.

Q: Sounds good. NTNU is also
very dedicated to recruiting
international students and
have a good education system
and research in education.

In your opinion, do you have
any suggestion for if we want
to attract more New Zealand
students to come to our
school?

VC: I think one of the real values of
me coming here is that it’s very difficult
a get a sense of the feeling of a place
when you are just reading about it or
just looking at it online, but actually
coming to this university, there are a
lot of similarities in terms of the way
it feels relative to our university. The
big difference though is your university
is located in a big city whereas mine is
located in a relatively small town and
a very small country. There are only a
four and a half million people in the
entire country of New Zealand. That’s
a small fraction of the population of
Taipei. For our students, it’s sometimes
a really big leap for them to not only go
to a different country, but go to a city
which is so much larger than anything
they are used to. But what’s really great
about your university is that it’s located
in a city that actually feels quite very
safe. It’s very exciting but it still feels
very kind and gentle. I think in terms

of recruiting New Zealand students, a

A Vice-chancellor Harlene Hayne was interviewed by the reporters of LINK journal in the OIA

reception room.
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really good strategy for you is that the
opportunity for them to really immerse
themselves in an Asian culture but at
the same time, the culture shock of
being in a massive place with so many
people doesn’t feel as great. In fact,
when they asked last night at dinner
what was my biggest culture shock
about being here, I couldn’t think of
anything really. It feels very familiar
and safe and I think it would be a great

match for our students.

VC: What we signed yesterday was a
general MoU and also an exchange
agreement. So the exchange agreement
allows students to come from your
university to ours and the other

way as well. That’s what we’ve been

doing for a while. But I think what
we are looking forward to is some
new initiatives that will allow our
two universities to work more closely
together. I mentioned to you one of
the things that we are talking about is
a possibility of a collaboration between
your Department of Management and
our Business School and that provides
some really exciting opportunities for
students here as well as for our New
Zealand students. We can bring some
of our international expertise in terms
of accreditation of business schools
and you obviously have a lot of really
influential companies located here in
Taipei that our students would like to
have access to. I think our two sets of
academic staff in our Business School
and your Department of Management
will have a lot in common, so we are

looking forward to that.

As I walk around and learn more
about your university, there are a lot
of other possibilities for interaction
between our two institutions. I
mentioned that I visited yesterday the
Department of Educational Psychology.
One of the common problems that we

share both in Taiwan and New Zealand
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is that although education for ( I am
talking about children, not university
students) those at the top is outstanding
and in fact in Taiwan, it’s some of the
best in the world, there are also some
children who get lost along the way.

We are really interested in New
Zealand about finding ways of helping
our children who are getting lost
along the way to have better access
to particularly math and science
education. So we have a problem in
New Zealand that it is difficult for us
to encourage teachers to go into the
teaching of math and science which is
so incredibly important for the success
of young people. But your university
has developed some very innovative
e-learning techniques that may allow us
to bring our limited number of math
and science teachers that we have in
New Zealand into other classrooms
using electronic means.

I am really looking forward to
that possibility and I've requested the
professors in that department to start
sending me their papers so I can see
what kind of things we can do.

There are a whole lot of other
areas we haven’t even started to explore
where we have similar interests and
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A The signing ceremony of the renewal of the Memorandum of Understanding (MOU) between National Taiwan Normal University and University of Otago

in October, 2015.
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strengths. Your university is very
interested in marine science, and we
are both island nations and we also
have a very strong marine science
department, so I suspect there will
be some opportunities there. We are
looking at sharing some of our student
support services knowledge.

I went to the public meeting
yesterday where your university
presented a strategic plan and I was
very impressed by the number of
students who were present and by the
caliber of the questions that they asked.
They were clearly very engaged in
wanting to help shape the future of the
university and they were particularly
interested in ways in which their
own social and cultural and political
development could be fostered and
again, as I mentioned, we’ve been
working quite hard on that at the
University of Otago.

Another delegation from your
university is coming to ours next week
and we will start sharing some of what
we think is the best practice in that
area. There are many, many things
on the go right now which become
possible when you actually come and
meet people and find out what they
are interested in and what kind of
knowledge you can share with each

other.

VC: We are really fortunate in Dunedin

because, as I mentioned, we are a big

university in a very small town. We
have a very close relationship with the
city because we are the city. I meet
with the mayor on a regular basis.
In fact, the mayor of our city sits on
our university’s governing council
and he comes to our graduations and
sits on the stage with us for all of our
graduations. We have a very close
relationship with the city. And the city
1s very interested in obviously cultural
enhancement, so we have a fantastic
relationship with our local museum
which literally sits adjacent to our
campus and a lot of our researchers
use artifacts from the museum as part
of their research.The director of the
local museum is actually part of one
our major research consortia in the

university as well.

The University of Otago in
Dunedin also has a very long and
rich history with the Chinese culture
because Dunedin was the center of
New Zealand during the Gold Rush
in the mid-1800s and many Chinese
people came to Dunedin for the Gold
Rush. So we have a lot of Chinese
descendants who still live in the city.
Our former mayor was Chinese and
we actually have a beautiful Chinese
garden in Dunedin which may seem
strange to some people, but again it’s
an opportunity for our students, our
staff and the people in Dunedin to
leverage off the great cultural heritage
of both the university and the city.
So we do have a very strong working
relationship.

Our students do lots of public
performances and I had the
opportunity of hearing your student
symphony the other night which
was absolutely remarkable and our
city also benefits from these student
performances in music and in drama.
So we have a lot of opportunities for
interaction with the city on a cultural

basis.

VC: As you mentioned, we are the
oldest and the largest medical school
in New Zealand. In fact, we have
one of the largest medical schools in

Australasia.

Our medical schools and our
health sciences are the biggest
proportion of our university. We have
three campuses that teach medical
students, so not only our main campus
in Dunedin, but also we have a medical
school in Christchurch and one in
Wellington. They are big players in
the university and they are a very, very
important part of the research engine
of the university, so a lot of the high-
impact research that we do come out
of our medical school.

Having said that, our medical
school understands that it is part of a
larger comprehensive university. We
don’t favor the medical school over
the other disciplines because our view
is that in order for students and even
doctors to get a really comprehensive
education, they need to be part of a
large comprehensive university. We
often tell people that we train doctors
and lawyers and accountants and
teachers, but our most important role
as a university is to educate the next
generation of citizens.

In order to educate citizens,
you really have to provide students
with information about politics and
languages and religion and business, as

well science and health science.
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Q: We know you highly
encourage students to join the
volunteer medical services in
the local community. Besides
medical services, do you also
have a volunteer system for
general community services or
international student services?

VC: As I mentioned, we do have a
fantastic volunteer center. We have
a person who her whole job is to
organize student volunteering and it’s
becoming an incredibly important
aspect of our students’ education.
There’s an interesting story about how
this got started. At the beginning of the
year when our students join us, I take
time out to speak to all of them and
there are about 5000 of them. We have
a big stadium, so I can talk to them
all at once. The first year that I was
the Vice Chancellor, I reminded the
students they were about to embark on
an amazing privilege of their education
at the University of Otago and that
the taxpayers of New Zealand were
actually funding a large proportion
of their education as is the case here
in Taiwan. I wanted the students to
acknowledge that privilege and to
recognize that with that privilege comes
the obligation to give back. I said to
them it was my expectation that when
they graduate from the university, they
would give back to the country, they
would give back to the world, but they
can start giving back while they were
students by participating in various

volunteering activities.

I wasn’t sure how they were going
to take this or whether they were going
to pay any attention, but they did
and in fact in a few months’ time, the
volunteer organizations in the city were
calling me and saying there’s too many
of them; we can’t deal with all of them.
That’s a good problem to have though.
Rather than calling them off, saying
okay, no more, we hired someone to
organize them.

Now we have a whole office of

student volunteering and the director
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A University of Otago clock tower.

of that office Sze-En Lau, her job is
to go out in the community and assess
the needs of various organizations and
then match those needs with student
talent.

We've had some fantastic experiences
with students participating in the
community, either on a one-off, so
they go on a Saturday, clear brush
somewhere, but we also have student
who volunteer on a regular basis and
establish long-lasting relationships with
other members of the community.

Certainly our international students
are strongly encouraged to take part as
well because it’s a fantastic opportunity
for them to immerse themselves in
the daily life of New Zealanders. We
think it’s an important part of student
life because we think it’s an important
part of life in general. We are hoping
our students will develop a sense of

philanthropy in that way and that they
will continue to give their time and

talent throughout the rest of their lives.

Q: That’s very meaningful. |
saw on Otago’s website that
you are the first female Vice
Chancellor of the university

as well as the first American
Vice Chancellor. With such a
special background, have you
encountered any problems and
difficulties in terms of leading
the school? As a female, did
you face any problems in terms
of gender issues?

VC: That’s a great question. When
I first became the Vice Chancellor,
everybody wanted to know about that.
They wanted to know what it was like

to be the first woman Vice Chancellor

at New Zealand’s oldest university.
Every interview that I did and every
story that people wrote about me
focused on my gender. I found it very
interesting because for me my gender
has never really been an issue. I started
getting annoyed about people always
asking me about what it was like to
be a girl and be the Vice Chancellor,
but then I realized that the reason I
never had a problem with my gender
is that a whole generation of women
before me had fought battles so I didn’t
have to and my career at Otago has
essentially been gender blind. Nobody’s
ever pushed me forward because I was
a woman and nobody has ever tried to
hold me back because I was a woman
either.

But our university has a very long
and proud tradition of women in
education. The university was founded
in 1869 and they held their first classes
in July of 1871. Six weeks later, the
university council voted to admit
women as students at the University of
Otago which made it the first university
in Australia where women could study.
Our university has always been a
place where women are encouraged to
come and study, to be successful and to
prosper.

I haven’t really encountered any
difficulties. I spent my entire academic
career at Otago and my gender has
never really been an issue.

The other thing that the gender
question raised was that when I became
the Vice Chancellor, everybody focused
on the fact that I was a woman and
nobody focused on two other things: I
was American and the first psychologist
to lead the University. To be honest,
those two aspects of my background
are probably more important than my
gender in terms of how I try to run
the university. I am obviously, as an
American, very proud of my university
and I spend a lot of time celebrating
what is fantastic about the University
of Otago. Obviously it works because

no one’s really focused on the fact

that I’ve come from somewhere else,
and possibly that’s due to the fact that
I spent 20 years as a professor at the
university before I became the Vice
Chancellor.

But the issue of the psychologist
has probably more than anything
shaped the way in which I try to
lead the university. I am obviously
very interested in people and I am
particularly interested in students. A lot
of the changes that have happened at
the University of Otago since I became
the Vice Chancellor really reflect my
interest, particularly in students. I
spend a lot of time with students. I
attend as many of their activities as I
possibly can. I try to talk to them as
often as possible so I can understand
what they are thinking, what they want
out of the university and how we can
meet their needs.I think that part of my
background has probably been much
more important than the fact that I am
the first woman Vice Chancellor, but
it is something everybody wants to talk

about. I think it’s a very clear signal

message to young women, however,
that there are no limits on what you
can do with your life and there are no
limits on how successful you can be in
your career. For that, I am happy to
be the first women Vice Chancellor
if other young women can see that
there is a pathway to different kinds of
successes for them as well.

PROF. HARLENE HAYNE,
VICE-CHANCELLOR
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Professor Harlene Hayne is the Vice-

Chancellor of the University of Otago,
New Zealand, and is the first American
and the first psychologist to serve in this
role. After her inauguration, she stated
that she would retain the good policies

formulated by her predecessors, carry

on the good university tradition, and
stay committed to the development of
a multicultural campus environment
and community service education. As a
psychologist, Professor Hayne’s major
research interests include memory
development and risk taking, and has
won numerous honors and awards for
her contribution, including the Officer
of the New Zealand Order of Merit
(ONZM), for services to scientific and
medical research.

The University of Otago is located
in the culturally rich Dunedin. Founded
in 1869, it is the oldest university in New
Zealand, has New Zealand's first and
only School of Dentistry, and enjoys an
excellent reputation worldwide. Its motto

is "Sapere aude" ("Dare to be wise").
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A Photo of the Luca family with the little girl holding the gift from the OIA
staff--a sheep balloon designed for the 2015 Year of the Sheep.

Interviews with Foreign
Teachers and Their Families

Interview by Iping Liang/ Photo by Chen-Ting Wu.

As of the end of 2014, NTNU has as many as 183 foreign teachers (including
part-time teachers) on its faculty, which represents a more than seven-
fold increase from 25 in 2008. This shows NTNU’s internationalization
efforts have yielded fruitful results, and that it has become an ideal teaching
environment for foreign scholars. Coming from around the world, these
teachers, along with the pieces of the world they bring with them, have
enriched the multiculturalism on campus.

When foreigners arrive in Taiwan and start teaching at NTNU, what
awaits them? What problems or cultural shocks do they encounter in terms
of the teacher system, benefits, or the way and environment in which their
children would be educated if their families also relocate to Taiwan? How
do they respond to these challenges? These are some of the questions that
students sitting under the lectern can only wonder about.

For this issue, we interviewed Assistant Professor Dinu Luca, his wife
and Associate Professor Ioana Luca, and their lovely daughter Sandra. We
also invited Assistant Professor Aaron from Britain and his Taiwanese wife
Chin-Yin Su, an instructor at NTNU, to join the interview and share with

us their experiences and stories in Taiwan.
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Q: A lot of people have said
that Taiwan is a beautiful
country. When I took a
German-American teacher to
Hualien and Taidong, this was
her comment as well. Was that
your impression before coming
to Taiwan?

Ioana: I kind of like Tainan. I found
it very traditional. As for Taipei, I
didn’t expect it would be such a new
city. I expected things to be a bit
more traditional and older, or to see
historical buildings everywhere. But the
vegetation, parks, and the resources,
like the MRT, are all great. It’s not
only about how beautiful Taipei is—it’s
also very organized. The MRT is very

user-friendly. This culture is kind of
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different from Europe’s, but I am now
used to the “No food or drink” rule. It
really keeps the MRT clean. It’s very
good. Also, the parks are fantastic; so
are the green spaces and the blue sky.

Dinu: I was the first in my family to
come to Taiwan. It’s been seven years
since I arrived here as a postdoctoral
fellow at the National Central Library’s
Center for Chinese Studies. The
number of changes are tremendous.
You see people have something good,
but they keep on improving it. It’s
a good thing. Take the MRT for
example. If you compare the MRT
map from when we just came here and
the one now, you'll find the routes have
grown another 30%. I was actually
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It’s not only the I
changed; it’s everythi

building is torn down, the land vill
taken care of by the mayor’s offic
they make it into a green space, though
the land is expensive. There are more
patches of green, and it’s a good way
of restructuring the environment. The
system of the city is going to continue.
It won’t go back; it will only be better.

Q: (to Aaron) Is Taiwan a
beautiful island to you, since
you followed Chin-Yin here?
Was it the same as what you
had expected?

Aaron: Sure. That’s the reason I am
here. She told me everything about
Taiwan before I came here. She didn’t
want me to be fooled in anyway.
[laughs] Maybe one surprise is the
vegetation in Taipei. Taipei is definitely
a bit greener than I anticipated. When
you look at Taipei on Google Map,
you don’t really see those jungly hills in
the middle of the city, Muzha, or even
Nankang. I remember looking at Taipei
on Google Map with my dad before I
left, and he was getting a bit depressed
because the map of Taipei looked so
bleak, badly planned, and industrial.
When I got here, it was definitely
greener than that. That was a pleasant
surprise. But almost everything else
[to Chin-Yin] you probably prepared
me for, in terms of the culture and

customs.

Q: Glad to hear what you just
said about Taiwan and Taipei.
What about NTNU? Is there
anything about its teaching
environment that could be
improved? For example, are
you okay with photocopying
your own teaching materials
and using copy cards in the
office?

Aaron:We have three copiers now,
so how can I not be happy? I do less
copying than when I first came here. I
used to get quite emotionally involved
when it came to that photocopying
room. I do more and more with
Moodle now. I ask students to help me
put things on Moodle. That saves a lot
of paper.

NOTE 1

Hunghu Camp is a teacher conference
held annually to welcome new faculty

members, and to help them take a

Ioana: The first year I got here, I was
given an assistant by the department.
It was very generous. Now I have
one from the NSC (National Science
Council), which is fantastic. But in my
first year, I was like, “Oh, what am I
going to do with the assistant?” But
then I found I couldn’t figure things
out, so it was very efficient with the
assistant helping me out with Moodle,
and all sorts of things. You can now
use Moodle in English, but as a new
teacher at that time, I didn’t really
know how to use the interface or deal
with different university offices and all
sorts of things. And it’s fantastic that
we have our own office now. I didn’t
have one when I first came. Now most
teachers have their own office and their
own space. I'm glad to see that the

school is making things better.

Q: When I was a new teacher
at NTNU, | went to a workshop
called “Hunghu Camp ” ( Note
1). It was a half-day event.

Did you go to the camp when
you first came? The workshop
gave new teachers all sorts

of information on teaching,
research funds, and employee
benefits.

Ioana: I didn’t go to Hunghu Camp
because I arrived at the end of August.
I was going to start teaching in August,
but I asked to come late, so I was
allowed to come later than what my
contract scheduled. Although I didn’t
attend the workshop, I was researching
and studying all the time, and my
colleagues surely helped me a lot,
especially Joan, the chair of the English
Department. Workshops like Hunghu
Camp are certainly a good thing,

but for people who don’t understand

proactive role in teaching and research.

The camp lasts for a day or a day and a

half, introducing the resources and services
provided by the Office of Academic Affairs,
Office of Research and Development,

Mandarin that much, like me, working
with your partners is more important.
Dinu: I came in the second semester. I
attended a two-day workshop, not the
half-day kind, when I was hired. The
two days were pretty full actually. We
got lots of presentations. Everything
was new. The instructors were giving
new information and our attention was
drawn to the most important points so
that we could understand what it was
all about. And then they gave us a tour
in the Linkou campus to introduce
all sorts of places. The camp I went
to was held in February, 2010. There
were about 20 to 30 new teachers at
that time. All of us had some teaching
experience, but still, we needed to
adjust to the new system, to know how
things worked, and to learn a new way
of seeing career development. It was

very useful. Very informative.

Q: As foreigners from different
parts of the world, what do
you think about the research
opportunities here?

Ioana: I found the NSC very generous
in terms of funding. I would say it
was very generous, or I was just lucky.
Basically, we got conferences, books,
and equipment all covered, and even
study trips. I would say it is competitive
and demanding, and it takes a good
amount to put proposals together
and to write a report. It’s a very strict
system, but the moment you get the
grant it’s very generous. But if you
compare NTU with good universities
in the US in terms of funding, it’s a
pity there is no travel grant available
because it actually makes you want
to apply all the time. Sometimes you
need some time to think or just finalize
your application. It’s a great incentive,
especially for new faculty, if you have
book allowances.

Office of Student Affairs, Personnel
Office, Information Technology Center,
Library, and various other departments at
NTNU.
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Aaron: However you need to conform
to the rhythm, to the academic
calendar, or the NSC calendar. It’s a
difference of metabolism.

Ioana: Yes. It’s a bit tough for us
foreign professors at the end of
the year. The NSC deadline is on
December 31st. It’s a really difficult job
and year for us—that time of the year
at everywhere else is holiday! But we
can’t go home! I would say that if you
really want the funding, if you ever get
it, it would be very generous. So the
research funding here is not an issue,
for you have a number of resources
to tap in. But I hope the travel grant
will be back because sometimes we
just need one conference. I hope, just
one year, I can have a break from
NSC because it requires a lot. So some
funding from NTNU will be helpful.

Q: Definitely. So, Chin-Yin,
what about teaching from your
side? How many courses are
you teaching?

Chin-Yin: I only have two classes. I
teach second year optional courses,
culture and literature. I really enjoy
teaching here because for the rest
of my time, I'm doing teaching
in computer companies, and I'm
teaching in cram schools, couching
16 to 18-year-old senior high school
students going to college. I also teach
international exams, like TOEFL,
IELTS, and TOEIC. Although NTNU
doesn’t pay most handsomely, it’s where
I enjoy teaching the most. The students
here are motivated and always so eager
to learn. I get to share what I like very
much— literature, so it’s a very fulfilling
experience. I get to experiment with
my students, doing different stuff’ every
semester. I emphasize more on culture
than literature. I read novels with them.
We read The Age of Innocence by
Edith Wharton and the original novel
Never Let Me Go. I'm impressed most
of my students can finish that! It kind
of reminds me of my own youth—that

kind of excitement I first had when

Link

I came into contact with another
culture.

I teach non-majors. It’s fascinating
because you can see they manifest
different quality. I'm really impressed
with the young people in Taiwan now,
even though older people like me and
a lot of my peers say young people
now are getting worse. In them I see
they are getting better. They are more
international, more open-minded, but
their attention spin are a little short
though.

There used to be 20-30 students
in my class, but now I think NTNU
runs fewer of those courses, so all
the students flocked to my classes!
This year I have two classes: one has
48, and the other has 40. Really big
classes. Ideally, the class should be
smaller, I hope, because it’ll be more

interactive.

Q: How do schools in Romania
and England structure the
clockwise? Are they the same
as Taiwan’s?

Dinu: Very significant differences,
of course, in terms of how long the
semesters are. Here in Taiwan we have
18 weeks a semester. In Romania we
have only 14. In England, I think they
have three 10-week terms.

Aaron: At Oxford we have 8 weeks.
Dinu: So it’s three 8-week terms.
We were actually much more active
than we are in Taiwan. We become
particularly painful at Christmas—you
realize that after continuing steadily for
so many weeks, not only the teacher
but also the students are becoming
inefficient. Because the abilities to
concentrate and to take in information
are going down. The pressure they
feel, especially these weeks with final
midterms coming, is significant.
They are often unhappy with their
performances, and I think one of the
reasons is that they are tired at this time

of the year.

Another significant difference is how
the days and weeks are organized
here in Taiwan. Back in Romania,
we have 2-hour classes, while here we
have 3 hours. In Romania we have
both lecture and seminar. We would
lecture, and in the same week we come
up with particular topics to discuss in
the seminar, which could make up the
inability to have conversations with
the students during lectures. So, in any
course you would have both the lecture
part and the interactive part, which is
a bit different from here. In Taiwan,
it depends on how you design your
course. Some courses need to end up
only with lecture. I found it difficult
to manage both, at least in my case.
It’s not easy to interact with students,
but once you manage to have a course
based on interaction, you would have
very nice surprises. It takes a while,
but then you and your students end
up discussing various things. It’s very

Interesting.

Q: Why did you choose Taiwan

when applying for positions in

Asia?

Dinu: My colleague and I sometimes
talk about competing with other
universities internationally and
money in related matters, and they
often mentioned that our institution’s
exchange programs with foreign
institutes are “handbraked” because
there seems to be much more resources
available in universities in Mainland
China. Therefore they prefer to
make arrangements with those
richer universities, signing MODs
and sending students there. We’ve
been talking about how we can keep
our connections with the foreign
institutes, and how we can build new
connections, so that our students can
have opportunities to do internships
in Europe for two to four weeks in
summer. It’s very important because
Field Trip of European Cultures and

Tourism is a compulsory course.

A Assistant Prof. Dinu Luca (first from left) and his daughter, member of LINK editing team Jung Lin (second from left), Associate Prof. loana Luca (forth from
left), Ms. Chin-yin Su (fifth from left) and her husband, Assistant Prof. Aaron Deveson from Dept. of English ( third from right), Prof. Iping Liang from Dept.
of English (second from right), and Prof. Feng-Lin Lin the editor of LINK journal.

We have to make sure our agreements
keep on happening, and make sure
that our partners don’t get attracted by
schools with more money and resources
in China or South Korea. I'm not sure
we have the solution yet, but we still
talk about it all the time. The situation
seems to worsen a little bit. It’s not out
of control, but it’s true that it’s difficult.
For example, competing resources
with the rest of Asia is difficult. But we
can emphasize other values we have,
like what Aaron just mentioned—
democracy, and safety, and good
environment, to show the spirit of this
place. There is something unique with
Taiwanese, making people want to
come here.

I convinced Ioana to apply for
a job here because my experience
with people here was so nice. I like
the people in Taiwan. That’s why we
relocated here. It wasn’t money or
resources. It’s the spirit of the place,
the vibe, and the people. I remember
once all four of us were caught up by
a sudden rain in Bitan. We didn’t have
our umbrellas, so we were like four
helpless people hiding from one shelter
to another. A Taiwanese couple, each
of whom with an umbrella, saw us,
and then the husband handed us his
umbrella. I tried to purchase it from

him, but he wouldn’t take my money.

There are few things like this in other
places, which makes living in Taiwan an
interesting and rewarding experience.
This is one thing that Taiwan and
NTNU should emphasize—the human
quality of people. You know you have
the slogan “Taiwan will touch your
heart.” It really does touch your heart.
With the emphasis of these kind of
values when promoting, resourceful or
money-oriented schools won’t be that
tempting,

Aaron: Another thing is Taiwanese
people sort of grabbing toward
family. If you are clearly a father or a
husband, then that’s one step toward
being accepted. I think it’s one thing
slightly different if you are single here,
so how Taiwan would attract single
people may be very different from how
it would attract people as a part of a
family. Both is very easy for me because

I am part of a Taiwanese family.

Q: When you relocate, what's
your plan of choosing a school
for children?

Ioana: Just now I had a make-up
class with the non-majors from 12 to
2 pm, as there were lots of holidays
in this term. I asked them “Okay,
what about the second semester?
Anything you would like to change?”

And they said “We would like to do
some literature! And can you give
some optional assignments? We would
be more interested in reading novels
than focusing on doing interviews or
whatever we have in the textbooks.”
I was really surprised because our
literature majors keep asking how many
pages they have to read, while the non-
majors coming from design, geography
and history departments ask about
reading novels! That’s unexpected. It
was only half an hour ago. I talked
to the students about the optional
assignments, and what things we can do
to make them more motivated in this 8
o’clock class, which is killing! [Everyone
laughs] 8 o’clock is really not the time
for literature. No matter what you do,
they are still late.

As for what Chin-Yin was talking
about, that the younger generation is
more open-minded, I can see this in
my writing class as my students are
definitely more open-minded and
flexible. They see things differently;
they criticize the system, but in a good,
positive way: they write about grades,
teachers, and how the system works.
They may not be very ambitious; they
don’t want to be very competitive; they
don’t want to be the top ones. But they
have their understanding of the society

or the education system.
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Q: Why didn’t you send
your children to Xinsheng
Elementary School? That
school is known for its
internationalization, and it’s
not far from your place.

Dinu: I know that school. We’ve been
there. They gave us a tour for about an
hour. The environment there is good,
but I felt it was a bit like a wealthy
school; while JianAn Elementary
School made me feel that foreign kids
would be treated exactly as local kids,
and it’s true on my daughter and my
son, from their first day at school.
But of course, long semesters, lots
of homework, and great pressure of
exams cannot be avoided, but [to his
daughter she’s young, she can handle
it. But seriously, so far they both have
good experiences at school.

Honestly, if the kids can’t adjust,
or things aren’t working well with the
kids, we are not going to stay. They
are No. 1 to us. Luckily, everything
goes very well, both of them. Our son
also joined primarily school this year.
He was only 6 years and 3 months old
when entering, younger than other
kids. We were a bit worried about
his adjustment, but then we found it
completely unnecessary. We also had
an experience of sending them to
kindergarten. Now we send them to
an after-school childcare where they
can be taken good care of. There was a
lot of paperwork to do before sending
them to a new school, like filling out
forms for shots, allergy, things like
these. Parents have to give feedback
sometimes. There are a lot of words
in Chinese that I don’t know, but I'm
learning. People around us are very
understanding. Sometimes the schools
will insist on some things, like insisting
that children should stay later to finish
reviewing the lessons, and we will need
to negotiate. In most cases, negotiations
on these inflexibilities were quite well,
but sometimes we think they stay too
late.

Chin-Yin: [to Dinu and Ioana]

Link

Would you feel that teachers and other
children of the kindergarten treated
your daughter differently? My son is
the only biracial in the kindergarten,
and I feel there’s an opposite kind of
racism going on, as he is treated better
than other children.

Ioana: Being treated specially only
happens in kindergarten. After going
to elementary school, it’s likely they get
bullied as well. But during kindergarten
they receive all kinds of attention and
gifts. So enjoy this phase, for there will
be no more after that.

Aaron: This may be better; otherwise
we may have to take him to shrink to
get him back to normal.

Ioana: [to her daughter | What do
you think? Do you want to be treated
specially?

S andra : [shakes her head]

Chin-Yin: I don’t think I will send my
son to international schools, but I do
worry that he will get spoiled in local
schools and think that he’s different
from other kids.

Dinu: There are other foreign kids in
Sandra’s school as well. The teachers
there and my colleagues told me that
we don’t need to shed light on the
differences.

Q: [to Chin-Yin] From a spouse
or a colleague’s point of view,
is there anything you would
like to add on the topic of
NTNU?

Chin-Yin: It’s definitely a very good,
friendly environment. I grew up in this
neighborhood and I went to Shida
Kindergarten. I used to live upstairs
of the 7-11 on the corner, so this place
was kind of my playground. Now I'm
working here, and I can see another
side of it. What hasn’t changed is the
fairly family-oriented atmosphere at
NTNU. It’s a bit like your live-away
family or relative. You see them twice a
year, and yet you're still close, and you
look forward to the family gathering.
I am very proud that Aaron got a job
here, and I think that was the deciding

factor for my father agreeing to me

marrying him. When [ first “imported”
this foreigner, my father knew nothing
about him and didn’t know where he
could find out more, thinking maybe
he was just here to do some sightseeing
and would go back after two years.

We were actually already married
on paper when he was here, so the
visa process was smooth. But my
father didn’t hold a banquet until two
years after we married. I guess his
thinking was that “I’'m not going to
risk humiliating myself in front of all
my friends if my daughter fails her
marriage.” I knew that my father had
friends in NTNU and he had been
asking questions about Aaron. So
after learning that Aaron had adapted
well and worked hard, and was liked
and respected at work, he let us have
a banquet two years later. That’s why
NTNU is a very important part of both
of our lives.

I remember that before Aaron
applied to NTNU, he already got an
offer from one of the minor private
universities. When he was doing the
interview at NTNU, my mom called
me and asked me how it went. I said it
should be alright, even if he didn’t get
this one, there is the other to go to. But
then my mom said there is no way it
would work with my father if he went
to that one! It’s kind of interesting how
NTNU seems to have some special ties
with my family. For example, one of my
colleagues’ younger sister used to work
in my father’s clinic, and she lives very
close to us. And there’s a colleague who

is actually one of my distant relatives.

Q: Is there anything else
anyone wants to add?

Ioana: The working experience here
is pretty good. I taught and learned a
lot from my students. Although there’s
a language or culture gap, you still
learn a lot. It’s challenging when you
don’t speak the language and don’t
have family in Taiwan. But learning
from my students and colleagues really
broadened my mind. You get to learn
many other ways and figure out your
way. Dinu can’t be there all the time,
and I want to do things on my own. So,
just enjoy the challenges.

I would also like to suggest that
NTNU should have a mentor program
for new teachers . I think this mentor
should be from the same department
as the new teacher. Not just foreign
teachers, but every new teacher needs
one. Also, the mentors can be consulted
for general things, not just for work.
Feng-Li Lin: The Office of
Academic Affairs of NTNU already
set up a system (Note 2) of teaching
consultation services for faculties. I am
currently assisting a young colleague
myself.

Aaron: A booklet telling you
everything you need to do, such as
evaluation, promotion, and what is
expected of you as a teacher would be
great. And I would be very happy if it’s
written down in English.

Dinu: Also, one of the things we all
face is that we don’t know about the
level of high schools in Taiwan, so
we don’t know how much students
know about certain topics that we are
going to teach. In my own experience,
figuring out what they already know
from high school or college is a
complicated thing. Of course, we can

NOTE 2

To assist new faculty members in
adapting to the teaching and research

environment, NTNU established

the “passing the torch system”, with

only figure it out by trial and error.

For instance, we don’t know how much
students know about Shakespeare, or
the French Revolution, because you are
part of a different education system.
We therefore need to keep learning by
ourselves from teaching them, and keep
adjusting.

It’s funny that I often feel I
should give them something they can
relate to from the Chinese literature
or culture that I'm familiar with, but
sometimes I notice that my references
are lost upon them, because we didn’t
learned Chinese culture and literature
the same way. Sometimes when [
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