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The MSc Project Management
is accredited by the
Association for Project
Management (APM). The
course covers the essential
points of managing
successful projects, including
how to use data during

the planning process. After
graduating, you will be

able to influence important
business decisions as a
project manager and able to
deliver global projects using
gold standard techniques.

Career Progression

Project managers are an important part of every business and are highly valuable
due to their many skills. In addition to self-employment and/or consultancy, you will
be able to apply for the following roles:

¢ Project Director e Technical Project Manager
e Project Executive e Technical Project Lead

Choosing Arden University

Arden University is a British institution with a student satisfaction rating of 4.2 out of
51" Arden University has nearly 30 years of experience in providing higher education,
having supported over 50,000 students from around the globe get closer to success.

*Based on 166 Arden University reviews on whatuni.com

Arden University 100+ reviews
STUDENT RATING (4.2)

MSC PROJECT MANAGEMENT 3/17



Studying in Berlin

e Berlinis the best student city in the world, according to a ranking by
TheClassOf2020

* Reasonable cost of living in comparison to other European countries

e Graduates can apply for an 18-month post-study residence permit to
explore job opportunities in Germany

* Astrong economy allowing for excellent employment prospects

* The campus is close to key corporate players including Sony, Deutsche
Bahn and others

e Study your course 100% in English among a multinational student cohort

* Germany has the 2nd best employment rate in the EU for graduates, at
90.9% (Times Higher Education 2019) and the 3rd best graduate starting
salary in Europe at €47,500 (Consultancy.uk 2019)

Arden Berlin Campus

Arden University,

University of Applied Sciences Europe
Dessauer Str. 3-5

10963 Berlin

Germany

1 - Mall of Berlin

2 - Tiergarten park

3 - Bahnhof Potsdamer Platz
4 - Brandenburg Gate

5 - Checkpoint Charlie

6 - Sony Center / Legoland
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https://theclassof2020.org/student-accommodation/best-student-city-european-ranking-2018
https://www.timeshighereducation.com/student/news/which-european-country-has-highest-employment-rate-graduates 
https://www.consultancy.uk/news/22663/uk-graduate-pay-lags-behind-northern-europe

POSTGRADUATE

STUDY SCHEDULE

Key Facts

(= Campus C—— Intakes
31 Berlin A 3 February, June,
September & November

Duration Study Mode
12 months Full time

Hours of study | |7 =

21

This course is delivered through a blend of online and face- i » Classes scheduled on:
to-face teaching, compressing the number of days you need : x Weekdays OR Evenings
to be on campus so you can more easily fulfil additional b i (2 days a week) (2 evening classes

commitments, such as a part-time job. a week possible)
Actual dates and times of day differ according
to programme

En"y Reqmremenis Study Requirements:

To be eligible for this course you must normally have:
A UK honours degree at a minimum of second
class (2.2) or equivalent,

o 6 hours of regular module
- classes a week

2 hours of Dissertation
Workshop (only in the 2nd
semester, in weeks 1 to 5)

For students whose prior learning was not taught in English:
[ELTS 6.0 or equivalent.

If you do not meet the academic requirements,
we’'re more than happy to consider an application
from you if you have substantial management
experience (typically 5 years) and can show us that
you have the motivation to study the programme.

z 3 hours of German A1 level
classes a week in the first
12 weeks of studies




Modules

Project Management Techniques

You'll start this module by breaking down the different types of
project management, learning solid methods to monitor and
control projects from start to finish. We cover the ins and outs of
mMost business projects: managing budgets, resolving complex
issues and coordinating the work of others on a project team.

Data Handling and Decision Making

Modern businesses have access to more data than ever. People
armed with the skills to handle that data - and who can use it
to make informed business decisions - add real value to their
workplace. This module focuses on teaching you how to do
an analysis of the data environment in an organisation, and
crucially once you have that data, how you handle it and
what you can do with it - whether that is to make the business
more efficient, or lead it in a fresh direction. The key is not just
to interpret and understand the data, but to make knowledge
driven decisions. We test this through a case study driven task
that allows students to apply what they have learnt to

a real business scenario.

Management of Projects

This module gives you all the models and methods you need
to take charge of projects. You'll learn what it takes to be
an effective leader, how to match people to tasks, organise
schedules, make sense of costs and budgets, assess risks
and maintain quality. You'll also learn how to work out if an
investment is likely to be a good one or not.

Project Analytics

Data helps us drive project management decisions; as well
as monitor, control and maintain a project throughout its life.
This module shows you the context in which these facts and
statistics are used to measure how a project is performing.
By the end of it all you’ll be confident in using analysis to
drive decision making.
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Quality Management

This module will encourage and support you to understand

the key theories and practice of delivering a quality product.
Appreciating the importance of quality in both tangible and
infangible products will allow you to champion this philosophy
in your current or future role. The module will infroduce the core
principles of quality management and show you the tools and
systems you can apply to a real working situation, as well as
understanding the ways to measure quality. The assignment will
give you the opportunity to put it all intfo practice, proving you
can take these ideas and apply them to specific business
needs and objectives.

Sustainability in Theory and Practice

Sustainability is the most important challenge of our fime - and
this module brings it in line with project management. You'll be
exploring the challenges of sustainability and coming up with
strategies to solve these problems.

Research Project

The research project is a vital part of achieving master’s level

- and it is your chance to undertake research into an area of
your choosing, related to the programme theme. We'll support
you through the first stage with six weeks of sessions to help

you create your research proposal - and you can choose

from a conventional dissertation or an academic article and
presentation. You will develop your critical abilities and produce
a piece of work that’s relevant in practice and meets the
academic standards needed at master’s level, and just as
importantly, add value to your organisation and career.
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Dr Tobias Kliem

Dr Tobias Kliem is the Head of Arden University’s Berlin
Campus. Affer graduating with a Law Degree at the
Universitat Bremen, he went to the University of Kent
(UK) to complete an LLM and then a PhD in Law. He
has since worked at Canterbury Christ Church University
and Oxford Brookes University as a Programme Lead,
and started at Arden Berlin in April 2020.

Tobias is interested in Academic Management,
Learning and Teaching, and European, International
and Constitutional Law. In the little free time his job

and parenting responsibilities leave him, Tobias enjoys
cycling, reading and a little amateur programming on
Linux machines. He supports Werder Bremen, but would
prefer not to talk about this until his feam’s fortunes get
considerably better!




Dr Phungmayo
Horam

Dr Phungmayo Horam is Academic Lead at Arden Berlin and
advisor to Steinbeis Renewable Energy Centre, India. He is a
Resource Economist with a PhD from Humboldt University, and has
over four years’ experience in project implementation under the
Sustainable Future-Megacities project sponsored by the German
Ministry of Education and Research (BMBF).

Horam specidalises in Project Management and the application of
Economics and legal frameworks for evaluating policy design and
fransaction risks in the renewable energy sector. He takes great
pleasure in collaborating with students and inspiring them to think
and question the status quo. In his free time, he enjoys playing
badminton, cycling and facilitating discussions on sustainable
development through the Sustainability Discourse Berlin

discussion forum.
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Dana Alomari

Dana Alomari has been working as a Lecturer at Arden
Berlin since 2018, teaching subjects on Marketing and
Management and supervising students’ Research
Projects on Marketing and Digital Media topics.
Originally from Bahrain, Dana worked in Media and
Marketing before moving to Germany in 2014 to obtain
her Master’s degree in Media and Communication
Management from Macromedia University, Berlin.

After completing her degree she worked at the same
university as a Lecturer for a semester before joining the
Arden Berlin family.

Away from work, Dana loves traveling; she has so far
visited 15 different countries around the world, leaving
her with only 180 more to visit!




Dr Sara Ravan
Ramzani

Sara teaches on a variety of modules in the areas of Management,
Business, and Accounting. She was educated at University Putra
Malaysia, where she received her PhD in Economics and information
systems in 2015, and became an assistant professor in the same

year. Sara has published 84 papers to date, and received the “best
innovative paper award” from the Sydney International Business
Research Conference in 2018. She is also the Chief Executive Editor of
the Journal of Development Economics, Horizon journals

from 2019 -2022.

Sara has several years of experience as a senior lecturer, programme
leader and postgraduate director at International universities, and
has supervised 24 PhD students, primarily in the fields of Project
Management, Business, and Finance.

Outside of the classroom, Sara enjoys long walks and
fraveling around the world.
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Tobias Stahler

Tobias Stahler has a professional background that comprises corporate
communications and roles in management and higher education

alike. He has been teaching international students in a variety of
management-related subjects for more than nine years, and has also
worked as a PR freelancer for companies from the Food & Beverages
and Public Health industries. Tobias is a fully frained merchant in
wholesale and foreign frade, and holds a Master Artium from Georg-
August-University Gottingen in Sociology, Communication Sciences and
Cultural Anthropology.

His research and publications are focused on political and
organisational communications and qualitative empirics; his academic
memberships include INSNA, NAPOKO, IISM Berlin.

In his personal life, Tobias is passionate about badminton, food,
and hiking around the Scottish Highlands.




Aleksandra
Przybylinska

Aleksandra Przybylinska joined Arden Berlin in January
2018 as a Student Support Coordinator, and was the first
full-time employee of the Berlin Study Centre. In August
2018, she was promoted to Centre Manager of Arden
Berlin. With responsibilities in the areas of managing
centre operations and student support, Aleksandra has
managed to gain a great deal of experience and has
conftributed to the growth of the Berlin study centre.

Prior to joining Arden Berlin, Aleksandra studied English
Philology, with a focus on language teaching, and also
gained work experience in the field of administration
working for a local company in Berlin.

Outside of the office, Aleksandra enjoys travelling,

cycling and singing although she hasn’t had the
chance to show off her skills to the wider public yet.

MSC PROJECT MANAGEMENT 14/17




What do our students say about Arden?

1

Arden offered me the opportunity | would recommend Arden The best part about studying with
to put my years of engineering University Berlin due to the Arden is that | can study online
and technical experience into multicultural environment and as well as in the classroom and
an academic background. | as a way to enter the European have much more time for other
recommend studying with Arden labour market. | was able to work activities. Only by having two
because of how interactive and in two different firms in Berlin face-to-face classes a week gives
engaging the courses are. Thanks while SfUinI“Ig, due io the flexible me more time to concentrate on
to Arden for mqking my dreams ’riming of the course schedule. my skills and work.

become reality.

Chibueze lheoha Sathesh Paramasivam Taha Hasan
Arden Berlin student Arden Berlin graduate Arden Berlin graduate

MSC PROJECT MANAGEMENT 15/17



The reason why | chose Arden
University for my bachelor
psychology studies were the
possibilities of flexible learning
and using the English language.
| am lucky that Arden University
gave me the chance to prove
that | can get my dream degree
and even build up on it further,
without choosing between
working or studying.

Betina Finna
Arden student, Germany

I would definitely recommend
Arden University. | have been
recommending it to friends

and colleagues, actually! After
lengthy research, this could be
one of the best available options
for those who aspire to develop
their professional capacities
while pursuing their careers.

Amer Karkoutli
Arden student, Germany

| am an Arden alumni and
became a Student Support
Officer at Arden Berlin in 2019.

| came to Germany in 2018 to
study for an MSc Data Analytics
and Marketing at the Berlin
Campus. My experiences with the
Student Support Team were so
positive that | decided to join the
team after my graduation!

Sarah Bejkar
Arden Berlin graduate
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How 1o apply

Visit:

Email:
Call:

Recommend a friend to Arden University
and earn 500 euros. Find out more here. @ ﬁ 0


https://arden.ac.uk/apply/541
http://arden.ac.uk/berlin
mailto:studyberlin%40arden.ac.uk?subject=
https://arden.ac.uk/apply/541
https://arden.ac.uk/refer
https://www.linkedin.com/school/arden-university/
https://www.facebook.com/ArdenUniversity/
https://www.instagram.com/arden_university/
https://twitter.com/Arden_Uni

