research institutes further into universities,
he adds. “I think we’ll see a shift there, and
that’s one of the things that will really drive
those universities up the international league
tables.”
Worldwide, the number of researchers
within the population is increasing and “any
sensible strategy for economic competitiveness” will put research investment high on
the agenda, he adds. But increasing international competition is likely to encourage
more concentration of funding in a small
number of institutions, says Adams.
For Altbach, this means an inevitable but
not necessarily destructive split into research
and non-research universities. As long as institutions and governments focus funding on
good teaching and ensure that staff maintain
a connection with research, there is nothing
wrong with the majority of institutions focusing
on teaching, he says. “That’s how all systems
will have to be organised in this mass arena.”

5.

Internationalisation will
grow broader and deeper

In response to a more integrated
world economy and improved travel and
communications technology, almost every
government around the world, from Canada
to Gambia, is making an effort to internationalise higher education.
According to Goddard, the number of internationally mobile students is expected to almost
double to 8 million by 2025. Beneﬁts include
increased funding and powerful global alumni
links for institutions, access to high-quality and
culturally diverse education for students, and
skilled-migrant streams for governments.
But the pattern of exchange is likely to
shift as traditional origin countries – such as
Singapore, Malaysia, Jordan and China

– strive to become destinations themselves.
China, for example, aims to host 500,000
international students by 2020, up from the
current level of 260,000.
Countries seeking to quickly increase skill
levels might choose to follow in the footsteps
of the Brazilian government, which this year
rolled out its Science Without Borders scheme
to fund 101,000 students to study abroad, on
the condition that they return.
As universities in developing countries
improve and institutions get better at retaining
their skilled academics, it may be the turn of
Western institutions to confront the challenge
of a drying-up stream of academic, as well as
student, talent, says Adams. “We’re already
seeing fewer Brazilian postgrads heading for
the US and more staying in Latin America;
that may increase,” he explains.
And according to the British Council, the
boom in international student mobility may
be slowing. Lawton of the Observatory on
Borderless Higher Education says: “When you
combine a slowdown in mobility with the…
continuing growth in demand, this means that
the recent growth in transnational education
– education delivered by an institution based
in one country to students located in another
– is a trend that can only continue.”
The past decade has already seen a huge
rise in the number of programmes and institutions that are operating internationally, including the setting-up of full campuses abroad, and
niche subject or bilateral partnerships between
institutions involving joint qualiﬁcations and
academic posts.
Qatar, Singapore, the United Arab Emirates
and China have all promoted internationalisation in national policy, including inviting prestigious foreign universities to establish local
campuses. In all cases, for students in the host

country, this form of education is likely to be
more accessible and cheaper than travelling to
the UK or the US, while still allowing them to
beneﬁt from an institution’s high “brand
value”, says Newman.
To date, foreign campuses have been the
preserve of mainly US, European and Australian universities, according to Fielden, but it’s
only a matter of time before there is a Chinese
campus in London.
As transnational education matures, it is
likely to evolve, says Newman, as happened
in Qatar at Doha’s Education City, which
developed from a cluster of foreign campuses
into a single research and teaching institution,
renamed the Hamad Bin Khalifa University
in 2011.
Research itself is also becoming increasingly
international, driven by the pressure to
publish in international journals, and academics’ desire to work with the best researchers,
tap local expertise and collaborate on global
problems. The number of internationally
co-authored papers – which on the measure
of citation data are, on average, better quality
– has more than doubled since 1990, and
now more than a third of all research papers
are the direct result of international collaboration.
Commenting on Australian institutions’
rise in the Times Higher Education World
University Rankings this year, the vicechancellor and president of Monash University, Ed Byrne, highlighted their close
partnership with China – now Australian
universities’ main research partner – as a
contributing factor. Collaborating with institutions in countries with young populations
and booming research and development
budgets may be one way for Western universities to maintain their top positions. ●

Top 10 destinations for international students
Country

% market share
2010

% market share
2000

Change
2000-10
(percentage
points)

International
students as %
of overall student
population, 2010

US

16.6

22.9

–6.3

3.4

UK

13.0

10.8

2.2

16.0

Australia

6.6

5.1

1.5

21.2

Germany

6.4

9.0

–2.6

–

France

6.3

6.6

–0.3

–

Canada

4.7

4.6

0.1

6.6

Russia

3.9

2.0

1.9

–

Japan

3.4

3.2

0.2

3.4

Spain

2.4

1.2

1.2

3.0

China

1.8

1.8

0.0

–

Source: International Higher Education in Facts and Figures 2011 and 2012, UK Higher Education International Unit.
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